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Dear Board M embers 

W EBSTER PARISH SCHOOL BOARD 
I~0. Box 520 

1442 Sheppard Street 
M inden, Louisiana 71058-0520 

Te/ephotle: (318) 377-7052 
Fax; (318) 377-4114 

Transm ittal Letter 

Wayne Williams, Jn 
Superintendent 

Wayne King 
Asst, Superintendent 

The Comprehensive Ammal Financial Report of the W ebster Parish School Board (School Board) for the year 
ended June 30, 2003, is submitted herewith. This report has been prepared by the Finance Department personnel 
following the guidelines recomm ended by the Association of School Business Officials International and the 
Governm ent Finance Officers Association of the United States of America an d Canada. 

A. M anagem ent Responsibility Responsibility for both the accuracy of the data, an d the completeness and 
fairness of the presentation, including all disclosures, rests with the School Board. To the best of our knowledge 
and belief, the enclosed data is accurate in all m aterial respects an d is reported in a manner designed to present 
fairly the financial position and results of operations of the var ious funds of the School Board. All disclosures 
necessary to enable th e reader to gain an understandin g of the School Board's financial activities have been 
included. 

B. Explanation of the CAFR The Comprehensive Annual Finan cial Report (CAFR) consists of three parts 

(1) The Introductory Section. This section includes a transmittal letter, information on financial reporting 
achievem ents, the School Board's organizational structure, recognition of the elected officials of the School Board 
and a list of selected adm inistrative offi cials. 

(2)The Financial Section. The financial section consists of Man agement's Discussion and Analysis, basic 
financial statements, required supplemental information, and combining non-maj or and individual fund statements 
and schedules. The basic finan cial statem ents present both an  overview and a broad long-term perspective of the 
School Boar d as a whole in the governm ent-wide financial statem ents. Fund financial statem ents provide th e next 
level of detail. These statem ents tell how services were financed in the short-term as well as what remains for 
future spending. Fund statements also may give som e insights into the School Board's overall financial health. 

Combining statements are presented when a School Board has at least one nonmajor fund of a given fun d category. 
Various statem ents ar e also used to dem onstrate finance-related legal and contractual com plian ce, present other 
inform ation deemed useful, and provide details of data summarized in the financial statem ents. 

An Equal Opportunity Employer 



(3) The Statistical Section. Included in this section are a number of tables ofunaudited data depicting the finan cial 
history, demographics and oth er m iscellan eous iuformation of the School Board for the past ten years. 

The School Board is required to undergo an annual single audit in conformity with the provisions of th e Single 
Audit Act Amendments of t 996 and U. S. Offi ce of M an agement and Budget Circular No. A- 133, Audits of State, 
Local Governments, and N0n-Profit Organizations. Information related to this single audit includes the Schedule 
of Expenditures of Federal Awards, findin gs and rec ommendations, if applicable, an d auditor's reports on the 

internal control and complian ce with applicable laws and regulations. The single 
audit repo rt is issued separately from th is Comprehensive Annual Financial Report. 

The School Board provides a full ran ge of educational services appropriate to 
grade levels K through 12. These include providing instructional personnel, 
instructional m aterials, instructional facilities, food service facilities, adm inis- 
trative support, business services, systems operations, plant m aintenance  and bus 
transportation. These basic services are supplemented by a wide variety of 
offerings in th e fine arts an d athletics. 

C. Definition of the Reporting Entity The report includes all entities or organiza tions that are required to be 
included in the School Board's reporting entity . The basic criteria for determining whether a governmental 
dep artm ent, agency, institution, commission, public authority, or other governmental organ iza tion should be 
included in a governmental unit's reporting entity is financial accoun tability . Financial accountability includes the 
appointment of a voting majority of the organization's governing body an d either the ability of the primary 
government to impose its will on the organ ization or if there is a finan cial benefit/burden relationship. In addition, 
an organization which is fiscally dependen t on the primary government should be included in its reporting entity. 

The financial statements present the Webster Parish School Board (the primary government). Based on the above 
criteria there are no component units included  in the Schoo l Board's reporting entity. 

D. Internal Control M an agement of the School Board is responsible for establishing an d mainta ining internal 
control designed to eusurethat th e assets of the School Board are protected from loss, theft or m isuse an dto ensure 
that adequate acco unting data is compiled  to allow for the preparation of financial statements in conformity with 
accoun ting principles generally accepted in the United States of America . Intern al control is designed to provide 

reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable assurance 
recognizes that: ( 1 ) the cost of a control should not exceed the benefits likely to be derived; and (2) the valuation 
of costs an d benefits requires estimates and judgements by managemen t. 

W e be lieve the Schoo l Board's intern al accounting controls adequately safeguard assets mad provide reasonable 
assurance of proper recording of finan cial tran sactions. 

As a rec ipient of federal, state an d Meal finan cial as sistance, the Schoo l Board also is responsible for ensuring tlmt 
adequate intern al control is in place to ensure complian ce with applicable laws and re gu lations related to those 

As a part of the School Board's single audit described  ear lier, tests are made to determine the adequacy of internal 
control, including that portion related to federal awards programs, as well as to determ ine th at th e School Boar d 
has complied with applicable laws and regu lations. The results of th e School Boar d's single audit for the fiscal year 
ended June 30, 2003, provided no instances of material weaknesses in the internal control struetare or significan t 
violations of applicable laws an d regulations. 



General 
1996 sales tax 
Other governm ental 

Total 

$188,832 
48,725 
93,2.3! 

~330,788 

G. Risk M anagem ent The School Board carries comm ercial insurance to man age its risk of loss from property 
damage, theft an d claim s against employees. The School Board is self-insured for general liability. 

H . Service Efforts and Accom plishm ents Each year our school system ranks in the top 10%  of all school districts 
in the state fur  the percentage of total general fund expenditures spent on instruction. W e are proud to say th at 
75.23 % of total general fund expenditures (as defined by the Louisian a Department of Education) for the 2002-2003 
school year was for instruction. Few school districts in the state ranked higher. The following chart illustrates th e 
percentage spent on instruction and other expenditure fimctions for the 2002-2003 school year: 

General Fund Expenditures 
For the Fiscal 2002-2003 Year 

[] 
[]  
[]  
[] 

[] 

Insttuetion 
S0hool administration 
General a&ninistration 
Plant servioes 
Student a~nsport~ion 
All other 

I. Independent Audits Th e report of our independent certified public accountan ts, Allen, Green & W illiamson, 
LLP, follows as an integral component of this report. Their audit of the basic f'maneial statem ents an d 
accompanying combining an d individual fund statements an d schedules was performed in aco ordanee with auditing 
standar ds generally accepted in the United States of America an d, accordingly, included a re view of the School 
Board's system of budgetary and accounting controls. The single audit report, as discussed earlier in this transmittal 
letter, is issued separately from th is Comprehensive Annual Financial Report. 



J, Awards The Government Finance Offi cers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting an d the Association of School Business Offi cials 

International (ASBO) awarded a Certificate of Excellence in Financial Reporting to the School Board for its 
Com prehensive Annual Finan cial Report for the year ended June 30, 1998 and each year since. To be awarded 
th ese certificates, a govern ment unit must publish an  easily readable and effi ciently organized Comprehensive 
Annual Finan cial Report, whose contents conform to program standards. Such reports must satisfy both accounting 
principles generally accepted in the United States of Amarica  an d applicable legal requirements. These certificates 

are valid for a period of one year  only 

W e believe our current report continues to conform to the certificate requirements, and we are 
subm itting it to both GFOA and ASBO . 

K. Acknowledgm ents The preparation of th is report couM not have been accom plished 
without th e effi cient and dedicated services of the entire staff of the Department of Finance. 
W e want to express our appreciation to them for their assistance. W e also thank the members 
of the School Boar d for their interest and support in planning and conducting the financial 

operations of the school system in a re sponsible and progr essive m anner 

Fre d V . Evan s 
Director of Business & Finance 
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A LLEN, G REEN & W ILLIAM SON, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

2414 Ferrand Street 
Monroe, LA 71201 

Board M em bers 
W ebster Parish School Board 
M inden, Louisiana 

Toll-free: (888) 741-0205 
www.alleng reencpa.com 

Phone: (318) 3884422 
Fax: {318) 3884864 

INDEPENDENT AUDITORS' REPORT 

Tim Green, CPA 

M argle W illiamson, CPA 

Ernest L. M ien. CPA 
(Retired) 

1963 - 2000 

Basic Financial Statements W e have audited the accompanying basic financial statements of the governmental 
activities, the business-type activities, each major fund, and the aggregate remaining fund information of W ebster 
Parish School Board as of and for the year ended June 3 0, 2003, as listed in the table of eontents. These basic 
finan cial statements are the responsibility of the School Board's man agement. Our responsibility is to express an 
opinion on these basic financial statem ents based on our audit. 

W e conducted our audit in accordance w ith auditing standards generally accepted in the United States of Am erica 
and th e standards applicable to financial audits contained in Governm ent Auditing Standards, issued by the 
Comptroller General of the United States of America. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free of material m isstatem ent. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the finan cial statements. 
An audit also includes assessing the accounting principles used and significant estim ates m ade by m an agem ent, as 
well as evaluating the overall finan cial statem ent presentation. W e believe that our audit provides a reasonable 
basis for our opinion. 

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the respective 
financial position of governmental activities, each major fund an d the aggregate remaining fund information of the 
School Board as of June 30, 2003, and the changes in financial position thereof for the year then ended in 
confomaity with accounting principles generally accepted in the United States of America. 

In accordance with Government Auditing Stan dards, we have also issued under separate cover, our  report dated 
December 5, 2003, on our consideration of the School Boar d's internal control over financial reporting and on our 
tests of its complian ce with certain provisions of laws, regulations, contracts mad gran ts. That report is an integral 
part of an audit performed in accordance with Governm ent Auditing Standards an d should be read in conjunction 
with this report in considering the results of our audit. 

Required Supplem ental Inform ation The M anagement's Discussion an d Analysis an d the Budgetary Compar ison 

Schedules as listed in the table of contents, are not a required part of the basic financial statements but is 
supplemental inform ation required by the Governm ental Accountin g Standards Board. W e have applied certain 
lim ited procedures, which consisted principally of inquiries of management regarding the meth ods of measur ement 
and presentation of the supplemental information. However, we did not audit the information an d express no 
opinion on it. 

Also Located in Jena and Shreveport, Louisiana 
M ember: American Institute of Certified Public Accoumaats. Society of Louisiana Certified Public Accountants and 

American Institute of Ce~ified Public Accountants Division for CPA Firms 
Equal Opportunity Employer 



Supplemental Information Our audit was performed for the purpose of forming an opinion on the basic financial 
statements that collectively comprise the School Board's basic financial statem ents. The accom panying inform ation 
identified in the table of contents as supplemental information is presented for purposes of additional analysis and 

is not a required part of the basic financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basicfinanciaI statements and, in our opinion, is fairly stated, in all material 
respects, in relation to the basic financial statements taken as a whole. 

Other Inform ation The information identified in the table of contents as the Introductory and Statistical Sections 

are presented for purposes of additional an alysis mad is not a required part of the basic financial statements of the 
School Board. Such information has not been subjected to the auditing procedures applied in the audit of the basic 
fnancial statements and, accordingly, we express no opinion on it. 

ALLEN, GREEN & W ILLIAM SON , LLP 
M onroe, Louisian a 

December 5, 2003 
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W ebster Parish School Board 

M anagement's Discussion and Analysis (MD&A) 
June 30. 2003 

The discussion and analysis of W ebster Parish School Board's financial performance provides an overall review 
of the School Board's finan cial activities for the fiscal year ended June 30, 2003. The intent of this discussion and 
analysis is to look at the School Board's financial performance as a whole; readers should also review the tran smittal 
letter, notes to the basic finan cial statements and financial statem ents to enhan ce their understan ding of the School 

Board's financial perform an ce. 

The M D&A is an element of the new reporting model adopted by the Governmental Account ing Stan dards Boar d 

(GASB) in their Statement No. 34 Basic Financial Statements - and M anagement's Discussion an d Analysis - for 
State and Local Governm ents issued June 1999. 

The W ebster Parish School Board is located in the northwest corner of the state an d is a part of the economic "hub" 
for this region. Located in the m iddle of the population center of N orth America, 40 m illion people live within a 

500-mile radins of W ebster Parish. M aj or markets such as Dallas/Fort W orth, New Orleans, Little Rock, Memphis, 
an d Jackson can be reached in little more than a half day's drive or less. The accessibility to several major 
thorough fares such as Interstate 20 and Interstate 49 has contributed to numerous decisions to locate in Webster 
Parish. 

A diversified econom ic base is reflective of the m any natural resources of the ar ea such as oil and natural gas 
production, forestry, agriculture, paper products mad silica mining. A broad variety of man ufacturing includes 
production of portable communication buildings, dump truck trailers, metal fabrication, fishing tackle, corrugated 
boxes, industrial air louvers and dampers, and farm machinery. The South W ebster Industrial District Park is 320 
acres of improved land, offering all utilities and on-site rail. The Shreveport Regional Airport an d Port of 

Shreveport-Bossier are each just 40 minutes west of the industrial park. 

From primary education to advan ced training, numerous education an d training opportunities abound for the people 
of W ebster Par ish. The public school system includes 8 elementary, 2 m iddle, 10 high schools, an d 2 alternative 
schools. Northwest Louisian a Technical College offers skill training and upgrading, and works closely with area 

business and industry to provide industry-specific training. Advan ced education is easily attained through  the 
nearby colleges and universities. Louisiana Tech University, Grambling State University, Bossier Parish 
Community College, Louisiana State University-Shreveport, South ern University-Shreveport/Bossier an d Centenary 
College are less than an  hour drive away. 
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M anagement's Discussion and Analysis (M D&A) 
June 30. 2003 

FINANCIAL H IGH LIGHTS Our financial statements provide these insights into the results of this year's 
operations: 

~ Total revenues increased $2.1 million due mainly to an increase in Minimum Foundation Program (MFP) 
of $1.5 million. The M FP increase is dueto increases from the funding formula and a repayment of a one- 
time salary adjustment. The federal funding increase was due to increases in technology, schools and 
roads, and Title II funds. The federal fundin g increase is offset by an equal increase in costs as these 
program s are all cost-reimbursement program s. 

~ The total cost of the School Board's programs for the fiscal year was $52.7 million. Federal an d state 
operating gr ants paid for $8.5 million, user charges paid for $0.8 million, state M FP funding paid for $28.2 
million, $13.4 million was paid by W ebster Parish taxpayers through ad valorem an d sales tax, $1.1 million 
was paid through other Meal sources, an d tile remainder of $0.7 million was taken from fund balance, 

~ M ajor capital outlays for the year included purchases ofcompnters and five buses 

Total expenditures increased due to an increase in salar ies an d benefits 

FUND FINANCIAL STATEM ENTS The fund balan ces of all governmental funds decreased $3 million. This 
decrease is due to capital outlay of $3.1 million at Cotton Valley. Th e fund balance in the general fu nd remained 
stable. The 96 sales tax fund reported an  increase in fun d balan ce of $0.4 million. Sales tax revenue and interest 
earnings decreased $0.1 million. Transfers to the general fund for salary supplements to certified personnel an d 
support personnel accounted for a $0.9 million decrease in fun d balance. 

Total revenues for all governmental funds for the current year was $52 million, an increase of $2 million from the 
prior year. Total expenditures for all governmental funds for the current year increased $2 million to $52.7 million. 

GOVERNM ENT-W IDE FINANCIAL STATEM ENTS M ost of the School Board's taxes and M FP funds were 
used to support the net cost (after deducting restricted grants an d fees charged to users) of these four areas: 
instruction $27.1 million, school administration $2.8 million, plant services $3.7 million, an d student transportation 
$2.5 million. 

The School Board is m andated by state law to adopt its budget by September 15 of each year . This original budget 
reflects only guaranteed revenues an d necessary expenditures since the major source of revenue, MFP, is based on 
the October 1 student count. 
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M anagement's Discussion and Analysis (MD&A) 
June 30. 2003 

USING THIS COM PREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) 

This annual report consists of a series of finan cial statements and notes to those statem ents. These statements are 
organized so that the reader can understand W ebster Parish School Boar d as an entire operating entity. The 
statements then proceed to provide an increasingly detailed look at specific financial activities. 

The Statement of Net Assets and the Statement of Activities provide information about the activities of the School 
Board as a whole, presenting both an aggregate view of the School Board's finances and a longer-term view of those 
finances. Fund finan cial statem ents provide the next level of detail. These statem ents tell how services were 
financed in the short-term as well as what remains for future spending. Fund statements also m ay give some 
insights into the School Board's overall financial health. Fund finan cial statements report the School Board's 
operations in more detail th an the government-wide f'man cial statements by providing information about the School 
Boar d's most significant funds - such as the School Board's General Fund, Title I, and 1996 sales tax. The 
rem aining statem ent - the Statement of Fiduciary Net Assets presents financial inform ation about activities for 
which the School Board acts solely as an agent for the benefit of students an d parents. 

Com prehensive A nnual Financial Report 

Introduetorv Section 
Transm ittal Letter 
O rganizational Chart 

Elected O ffi cials and Selected Adm inistrative O ffi cers 

Financial Section 

(Details outlined in the next chart) 

Statistical Section 
Ten Yeats of H istorical Financial O perating Data 
Ten Years of Property Tax Rates, Tax Levies and 

Collections 

Bonded Debt Information (including Bonded Debt Per 
Capita and Computation of Legal Debt M argin) 
Property Values, Construction and Bank Deposits 
Principal Em ployers and Ad Valorem Taxpayers 

Dem ographics and Attendance D ata 



W ebster Parish School Board 

M anagement's Discussion and Analysis (M D&A) 
June 30, 2003 

Our auditor has provided assurance in the independent auditors' report, located immediately preceding this 
M an agem ent's Discussion an d Analysis, th at the Basic Financial Statements are fairly stated. The auditor has also 
provided varying degrees of assurance regarding the Required Supplem ental Infolanation and the Supplemental 
Inform ation identified above. A user of this report should read the independent auditors' report carefully to 
ascertain the level of assuran ce being provided for each of the other parts in the Financial Section. 

The School Boar d assumes full responsibility for the accuracy of th e Introductory  and Statistical Sections as th ey 
were prepared without the association of the independent auditors. 
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M anagement's Discussion and Analysis (MD&A) 
June 30. 2003 

REPO RTING TH E SCH O OL BOARD AS A W H OLE 

The Statem ent of Net Assets and the Statem ent of Activities Our analysis of the School Board as a whole begins 
with the government-wide f'm ancial statements. One of th e most im portant questions asked about the School Board 
is, "Is the School Board as a whole better off or worse off financially as a result of the year's activities?" The 
Statement of Net Assets and the Statement of Activities, which appear first in the School Board's financial 
statements, report inform ation on the School Boar d as a whole and its activities in a way that helps you answer this 

question. W e prepare these statements to include all assets and liabilities, using the accrual basis of accounting, 
which is sim ilar to the accoun ting used by most private-sector compan ies. All of the current year's revenues an d 
expenses are taken into account regardless of when cash is received or paid. 

These two statem ents report the School Board's net assets - the difference between assets and liabilities, as reported 
in the Statement of Net Assets - as one way to measure the School Board's finan cial health, or financial position. 
Over time, increases or decreases in the School Board's net as sets - as reported in th e Statement of Activities - ar e 

one indicator of whether its financial health is improving or deteriorating. The relationship between revenues an d 
expenses is th e School Board's operating results. However, th e School Boar d's goal is to provide services to our 
students, not to generate profits as commercial entities do. One must consider many other nonfinaneial factors, such 
as the quality of the education provided and the safety of the schools to assess the overall health of the School 
Board. 

The Statement of Net Assets and Statement of Activities report the following activity for the School Board: 

Governmental activities - All of th e School Board's serv ices are reported here, including instruction, plan t 
serv ices, tran sportation, and food services. Property taxes, sales taxes, M inimum Foun dation Program funds, 
and state and federal grants finance most of th ese activities. 

REPORTING TH E SCH OOL BOARD'S M OST SIGNIFICANT FUNDS 

Fund Financial Statem ents The School Board's fund financial statements provide detailed inform ation about the 
most significan t fu nds - not the School Board as a whole. Some fu nds are requh'ed to be established by State law 
and by bond covenants. However, the School Board establishes man y oth er fu nds to help it control and manage 
money for particular purposes (like the School Food Service) or to show that it is meeting legal responsibilities for 
using certain taxes, grants, an d other money (like grants the School Board receives from the U.S. Department of 
Education). The School Board's governmental funds use the following accounting approach: 

Governmental funds - All of the School Board's serv ices are reported in governm ental funds. Governm ental 
fu nd reporting focuses on showing how m oney flows into and out of funds and the balances left at year-end 

that are available for spending. They are reported using an accounting method called modified accrual 
accounting, which measures cash and all other financial assets that can readily be converted to cash. The 
governm ental fund statements provide a detailed short-term view of the School Boar d's operations an d the 
services it provides. Govern mental fund information helps you determ ine whether there are m ore or fewer 
financial resources that can  be spent in the near future to finan ce the School Board's program s. W e describe 

the relationship (or differences) between governmental activities (reported in the Statement of Net Assets and 
the Statement of Activities) an d governmental funds in a reconciliation on Statements D and F. 
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TH E SCH O O L BOAR D AS TRU STEE 

Reporting the School Board's Fiduciary Responsibilities The School Board is the trustee, or fiduciary, for its 
student activities funds. All of the School Board's fiduciary activities are reported in the Statem ents of Fiduciary 
Assets and Liabilities. These activities are excluded from the School Board's other financial statements because 
the School Board cannot use these assets to finance its operations. The School Board is responsible for ensuring 
that the assets reported in these funds are used for their intended purposes. 

THE SCHOOL BOARD AS A W HOLE The School Board's net assets were $17.6 million at June 30, 2003. Of 
this amount, $3.1 million was unrestricted. Restricted net assets are reported separately to show legal constraints 
from debt covenants and enabling legislation th at limit the School Board's ability to use those net assets for day-to- 

day operations. Our analysis below focuses on the net assets (Table 1) and change in net assets (Table 2) of the 
School Board's governm ental activities. 

Current an d other assets 
Capital assets 

Total assets 
Current and other liabilities 
Long-term liabilities 

Total liabilities 
N et assets 

Invested in capital assets, net of debt 
Restricted 
Unrestricted 

Total net assets 

Table 1 
N et A ssets 

(in millions) 
June 30, 

Governmental 
Activities 
2003 2002 

$ 18.1 
22.9 
41.0 

(5.3) 
(18.1) 
(23.4) 

7.5 
7.0 
3.1 

$ 17.__ _ _ ~6 

$ 20.7 
21.0 
41.7 

(4.8) 
(18.7) 
(23,5) 

5.7 
9.9 
2.6 

$ t.8.2 

The $3.1 million in unrestricted net assets of governmental activities represents the accumulated results of all past 
years' operations. It mean s that if we had to pay off all of our bills today including all of our noncapltal liabilities 

(compensated absences for example), we would have $3.1 million left. 

The results of this year's operations for th e School Board as a whole are reported in the Statem ent of Activities. 
Table 2, below, takes the information from that Statement, rounds off the numbers, an d rearran ges them slightly 
so you can  see our total revenues for th e year. 
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N et Assets - beginning 

Table 2 
Changes in Net Assets 

(in millions) 
For the Year s Ended June 30, 

R evenues: 
Program  revenues 

Charges for services 
Operating gr ants and contributions 
Capital grants and contributions 

General Revenues 
Ad valorem taxes 
Sales taxes 
M inimum  Fotm dation Program  
Other general revenues 

Total revenues 

Functions/Program  Expenses: 
Instruction 

Regular program s 
Special program s 
Other instructional program s 

Support services 
Student services 
Instructional staff support 
General adm inistration 
School adm inistration 
Business services 
Plant services 
Student transportation serv ices 
Central services 

Food Services 
Com munity services progr ams 
Interest on long-term debt 
Unallocated depreciation 

Total expenses 

Increase (decrease) in net assets 

N et Assets - ending 

10 

2003 

$18.2 

0.8 
8,5 
0.0 

4.6 
8.8 
28.2 
1.1 
52.0 

20.4 
8.7 
3.1 

1.6 
2.3 
1.7 
2.9 
0.4 
3.9 
2.7 
0.1 
3.9 
0.0 
0.9 
0.0 
52,6 

(0,6) 

$ 17.6 

2002 

$18.9 

0.7 
8.6 
0.0 

4.7 
8.8 
26.7 
1.4 

49.9 

19,3 
8.5 
2.9 

1.5 
2.3 
0.7 
2.8 
0.4 
3.8 
2.8 
0.1 
3.9 
0.0 
0.9 
0.7 
50.6 

( 0.7"1 
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GOVERNM ENTAL ACTIVITIES As reported in the Statement of Activities included later in the government- 
wide financial statements, the cost of all of our governmental activities this year was $52.7 million. However, the 
amount that our taxpayers ultimately financed for these activities through School Board taxes was only $43.3 
million because some of the cost was paid by those who benefitted from the program s ($0.8 million) or by other 
governments and organizations who subsidized certain programs with grants and contributions ($8.5 million). W e 
paid for the remaining "public benefit" portion of our governmental activities with $5.8 million in taxes, $28.2 
million in state M inimum Foundation Progr am funds, and with our other revenues, like interest and general 
entitlem ents. 

In th e table below, we have presented the cost of each of th e School Board's six largest functions - regular program s 
instruction, special progr am s instruction, other instructional programs, school adm inistration, plant services, an d 

school food services, as well as each program 's net cost (total cost less revenues generated by the activities). As 
discussed above, net cost shows the finan cial burden that was placed on the School Board's taxpayers by each of 
these functions. Providing this inform ation allows our citizens to consider the cost of each function in compar ison 
to the benefits they believe are provided by th at function. 

Regular program s instruction 
Special program s instruction 
Other instructional program s 
School adm inistration 
Plant services 
Food services 
All others 

Totals 

Year Ended June 30, 2003 Year Ended June 30, 2002 
(in m illions) (in m illions) 

Total Cost 
of Services 

$20.4 
8.7 
3.1 
2.9 
3.9 
3.9 
9.8 

*52._ _ _ _ 27 

Net Cost 
of Services 

$18.9 
5.4 
2.7 
2.8 
3.7 
1.1 
8.7 

$43.3 

Total Cost 
of Serv ices 

$19.3 
8.5 
2.9 
2.8 
3.8 
3.9 
9.4 

$50._ _ _~6 

Net Cost 
of Services 

$17.5 
5.5 
2.4 
2.8 
3.8 
1.2 
9.1 

$42..._ _~3 

THE SCH OOL BOARD 'S FUNDS As we noted earlier, the School Board uses funds to help it control and 
manage money for particular purposes. Looking at fun ds helps you consider whether the School Board is being 

accountable for the resources taxpayers and others provide to it but may also give you more insigh t into the School 
Board's overall finan cial health. 

As the School Board completed this year, our governmental funds reported a combined fund balan ce of $13 million. 

Other significant chan ges in revenues and expenditures which affected fund balances were 

The general fund is our principal operating fund. The fun d balance in th e general fund remained stable, with the 
following events occurring: 

MFP funding increased $1.5 million due to an  increase from the formula and a repayment of a one-time adjustment. 
Sales tax revenue decreased $0.1 m illion an d interest income decreased $0.2 m illion due to a decline in interest 
rates. 
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Expenditures in the general fund increased $1.3 million due mainly to an increase in salaries and benefits. This 
increase in expenditures was offset partially by a transfer of $0.9 million from the 1996 sales tax fund to cover the 
supplem ents given during the year. 

The debt service funds reflects a decreas e in fund balance. One bond issue was refunded. 

BUDGETARY HIGH LIGHTS As mentioned ear lier, the School Board revises its budget as it attempts to deal 

with unexpected changes in revenues an d expenditures. (A schedule showing the School Board's major funds 
original an d final budget amounts compared with actual amounts paid an d received is provided later in this report 

as Required Supplemental Information.) 

There was one si~aificant revision made to the 2002-2003 general fun d original budget. M FP funding increase of 

approximately $1 million was due to an increase in the funding formula an d repayment of a one-time adjustment. 

CAPITAL A SSET AND DEBT ADM INISTRA TIO N 

Capital Assets At June 30, 2003, the School Board had $49.8 million invested in a broad range of capital assets 
as shown below. This amount represents a net increase (including additions, and deductions) of just over $3.2 
m illion, or seven percent, from last year. 

Land 
Buildings and improvem ents 
Furniture and equipm ent 
Transportation equipment 
Construction in progress 

Totals 

Capital Assets at June 30, 

2003 
$ 211,237 
36,267,417 
6,167,372 
4,621,509 
2,574,072 

$4_ ._
9,841,607 

2002 

$ 211,237 
36,267,417 
5,675,805 
4,449,461 

0 

$46,603,920 

This year's additions of $3.4 million included transportation equipment of $0.3 million, mad furniture an d equipment 
of $0.6 million. 

DEBT ADM INISTRATION At June 30, 2003, the School Board had $15.4 million in general obligation bonds 
outstanding w ith m aturities from 2004 to 2021 with interest rates ran ging from 2.6 to 10 percent. Under state 
statute, the School Board is legally restricted from incurring long-term bonded debt in excess of 35%  of the assessed 

value of taxable property. At June 30, 2003, the School Board's net bonded debt of $14.7 million (total bonded debt 
of $15.4 million, less assets in debt service funds of $0.7 million) was well below the legal limit of $82 million. 

N et direct general obligation bonded debt 

Ratio of N et Debt Debt per 

Amount to Assessed Value Capita 
$14,706,446 12.19._.~% 352 

The School Board m aintained a Baa bond ratin g from  M oody's Investors Service. W e present m ore inform ation 
about our debt in the notes to the finan cial statements. 

12 
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ECONOM IC FACTORS AND NEXT YEAR'S BUDGETS AND RATES Our elected and appointed offi cials 
and citizens consider m an y factors when setting the School Board's 2003 -2004 fiscal year budget and tax rates. One 
of the most important factors affecting the budget is our student count. The 2003 -2004 budget was adopted in 
September 2003, based on an estimate of students that will be enrolled on October 1. The October 1 student count 

affects our M inimum Foundation Program (MFP) funding from the state. Approximately 54% of total revenues 
is from th e M FP. 

W e have projected for the 2003-2004 fiscal year with no major uncertainties anticipated for the future. 

CONTACTING TH E SCH OOL BOARD'S FINAN CIAL M ANAGEM ENT Our f'man cial report is designed 
to provide our citizens, taxpayers, parents, students, and investors and creditors with a general overview of th e 
School Board's finances and to show the School Board's accountability for th e m oney it receives. If you have 
questions about this report or wish to request additional financial information, contact Fred V. Evans, Director of 
Business an d Finance, at W ebster Par ish School Board, P. O. Box 520, M inden, Louisiana 71058, telephone number 

(318) 377-7052. 

13 



B A SIC FIN A N C IA L STA TEM EN T S: 

G O V E R N M E N T -W ID E 

FINANCIAL STATEM ENTS (GW FS) 



ASSETS 
Cash and cash equivalents 
Investments 

Receivables (net) 
Inventory 
Prepaid items 

Capital assets: 

Land 
Capital assets, net of depreciation 

TOTALASSETS 

LIABILITIES 
Accounts, salaries and other payables 
Deferred revenue 

Interest payable 
Long-term liabilities 
Due within one year 
Due in more than one year 

TOTAL LIABILITIES 

W EBSTER PARISH SCHOOL BOARD 

STATEMENT OF NET ASSETS 
June 30, 2003 

NET ASSETS 
Invested in capital assets, net of related debt 

Restricted for: 

School food service 
Maintenance and operations 

Protested taxes 
W orkers' compensation 

Debt service 

Capital projects 
Salary, benefits and operation of schools payable from sales taxes 

Unrestricted 

TOTAL NET ASSETS 

GOVERNMENTAL 

ACTIVITIES 

2,907,077 
12,277,500 

2,768,724 
78,325 

74.990 

211,237 
22,643,070 

40,960,923 

5,017,699 

61,750 
246,219 

1,430,143 

16,630,661 

7.464.307 

687,695 

517,798 
125,037 
100,000 

624,389 
1,478,060 
3,429,208 

3,147~957 

THE NOTES TO THE BASIC FINANCIAL STATEM ENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



FUNCTIONS/PROGRAMS 

Governmental activities: 

Instruction: 

Regular programs 

Special education programs 
Other instructional programs 

Support services: 

Student services 
Instructional staff support 

General adm inistration 

School administration 
Business services 

Plant services 

Student transportation services 

Central services 

Food services 

Community service programs 
Interest on long-term debt 

W EBSTER PARISH SCHOOL BOARD 

STATEMENT OF ACTIVITIES 
For the Year Ended June 30, 2003 

PROGRAM RFVENtJER 

OPERATING 

CHARGESFOR GRANTSAND 

CAPITAL 

GRANTS AND 

Statem ent B 

NET(EXPENSE) 
REVENUEAND 

CHANGES IN 

EXPENSES SERVICES CONTRIBUTIONS ~  NET ASSETS 

20,424,663 
8,749,045 

3,088,210 

1,610,840 

2,269,209 

1,666,009 

2,898,602 

384,067 

3,915,181 

2,683,426 

120,008 

3,942,151 

24,375 

892,961 

1,479,225 

3,310,841 

387.053 

185,288 

484,831 

205.431 

46,059 

2,126 

52,481 

46.959 

770,334 2,051,143 

(18,945,438) 
(5,438,204) 
(2,701,157) 

(1,425,552) 
(1,784,378) 
(1,460,578) 
(2,752,543) 
(381,941) 

(3,762,700) 
(2,537,367) 
(120,008) 

(1,120,674) 
(24,375) 
(892,961) 

Total Governmental Activities 52,668,747 770,334 8,550,537 43,347,876 

General revenues: 

Taxes: 

Property taxes, levied for general purposes 
Property taxes, levied for debt services 
Sales taxes 

State revenue sharing 
Grants and contributions not restricted to specific programs 
Minimum Foundation Program 

Interest and investment earnings 

Miscellaneous 

Total general revenues 

Changes in net assets 

Net assets - beginning 

Net assets- ending 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

2,890,649 

1,752,261 
8,775,810 

248.936 

28,205,556 
337,317 

486~182 

42,696,711 

(651,165) 

18,225,616 
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B A SIC FIN A N C IA L STA TE M E N T S: 

FUND FINANCIAL STATEM ENTS (FFS) 



ASSETS 

Cash and cash equivalents 

Investments 

Receivables 

Interfund receivables 

Inventory 

Prepaid items 

TOTALASSETS 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts, salaries and other 

payables 
Interfund payables 

Deferred revenues 

Total Liabilities 

Fund Balances: 

Reserved for: 
Debt Service 

Inventory 
Prepaid items 
Salaries and benefits 

W orkers' compensation 

Retiree insurance 
Utilities and new buses 
Protested Taxes 
Five-year cycle 

Unreserved 
Designated for vocational education 
Designated for workers' 
compensation 
Designated for fire insurance 
Reported in: 
General Fund 
Special Revenue 

Capital Projects 

Total Fund Balances 

W EBSTER PARISH SCHOOL BOARD 

TOTAL LIABILITIES AND FUND BALANCES 

GOVERNMENTAL FUNDS 
Balance Sheet 
June 30, 2003 

1996 

GENERAL TITLE I SALES TAX 

$ 931,164 $ 0 $ 655,999 
6,850,000 0 2,750,000 

970,588 479,379 399,713 

860,769 0 0 
0 0 0 

74,990 0 0 

3,500,672 

0 

O 

184,987 

294,412 

376,504 

0 

0 0 

3,500,672 479,379 376,504 

74 

315 
100 

0 

0 

990 
798 
000 
0 
0 

30,118 

O 

225 

175,000 
124,673 

5,366,035 
O 

0 

6,186,839 

0 0 
O O 
0 0 
0 425,073 
0 0 

O 1,028,660 
0 1,418,559 
0 0 
0 556,916 

0 0 

0 0 
0 0 

0 0 
0 0 
0 0 

9 3,429,208 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 
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S~ tem entC 

OTHER 

GOVERNMENTAL TOTAL 

$ 1,319,914 $ 2,907,077 
2,677,500 12,277,500 

919,044 2,768,724 

0 860,769 

78,325 78,325 
0 74,990 

955,656 5,017,699 

566,357 860,769 

61,750 61,,750 

624,389 

30,271 

0 

0 

0 

0 

0 

94,919 

0 

0 

0 

624,389 

30,271 

74,990 

740,871 

100,000 

1,028,660 

1,418,559 

125,037 

556,916 
225 

175,000 

124,673 

0 5,366,035 

1,204,415 1,204,415 

1,457,126 1,457,126 

3,411,120.. 
13,027,167 
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W EBSTER PARISH SCHOOL BOARD 

Reconciliation of the Governm ental Funds 
Balance Sheet to the Sta tem ent of Net Assets 

June 30, 2003 

Total Fund Balances - Governm ental Funds 

The cost of capital assets (land, buildings, furniture and equipment) purchased or constructed is 
reported as an expenditure in govern mental funds. The Statement of Net Assets includes those 

capital assets among the assets of the School Board as a whole. The cost of those capital assets 

allocated over their estimated useful lives (as depreciation expense) to the various programs 
reported as governmental activities in the Statement of Activities. Because depreciation 

expense does not affect financial resources, it is not reported in governmental funds. 

Costs of capital assets 
Depreciation expense to date 

$ 49,841,607 
(26,987,300) 

Long-term liabilities applicable to the School Board's governmental activities are not due and 
payable in the current period and accordingly are not reported as fund liabilities. All Uabilities - 
both current and long term - are reported in the Statement of Net Assets. 

Balances at June 30, 2003 are: 

Long-term liabilities 

Compensated absences payable 

Bonds payable 

Interest payable 

Net Assets - Governm ental Activities 

(2,670,804) 
(15,390,000) 
(246,219) 

Statement D 

$ 13,027,167 

22,854,307 

(18,307,023) 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN iNTEGRAL PART OF THIS STATEMENT 



REVENUES 
Local sources: 
Taxes: 
Ad valorem 

Sales and use 

Interest earnings 
Food services 
Other 

State sources: 
Equalization 

Other 
Federal sources 

To~ lRevenues 

EXPENDITURES 
Current: 
Instruction: 

Regular programs 
Special programs 

Other instructional programs 
Support services: 
Student services 
Instructional staff support 
General administration 
School administration 
Business services 

Plant services 
Student transportation services 

Central services 
Food services 
Community service programs 
Capital outlay 
Debt service: 
Principal retirement 

Interest and bank charges 

Total Expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

W EBSTER PARISH SCHOOL BOARD 

GOVERNMENTAL FUNDS 
Statement of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended June 30, 2003 

t996 
GENERAL TITLE I SALES TAX 

1,581,815 $ 
4,116,022 

186,832 
540 

435.355 

0 5 
0 
0 

0 

0 

27,313,260 O 

1,563,466 O 
160,906 2,033,008 

0 

4,330,975 
48,725 

0 
0 

0 

0 
0 

35,360,196 2,033,008 4 379 700 

16,506,604 
5,367,173 
2,245,873 

1,444,158 
1,680,960 
419,236 

2,675,475 
352,738 

2,545,367 
2,299,291 
114,024 
2,794 
10,124 

453,774 

0 
1,960,738 

0 

0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
72,270 

1,529,239 

456,334 
121,225 

110,818 

125,012 
91,338 
179,673 
27,197 
138,459 
163,431 
5,984 

191,383 

0 
1.700 

O 0 0 
0 0 0 

36,117,591 2,033,008 3,141,793 

$ {757,395) $ 0~  



Statem ent E 

OTHER 

GOVERNMENTAL TOTAL 

3,061,095 $ 
328,813 
93,231 
769,794 
79.089 

4,642,910 
8,775,810 
330,788 
770,334 

514.444 

892,296 28,205,556 
112,674 1,676,140 

4,929,419 7,123,333 

10,266,411 52,039,315 

740,916 
923,398 
675.495 

54,083 
453,881 

1,155,435 
0 

0 
1,208,576 

0 
0 

3,603,118 
0 

2.921.866 

18,776,759 
8,707,643 
3,042,593 

1,609,059 
2,259,853 
1,666,009 
2,855,148 

379,935 
3,892,402 
2,462,722 

120,008 
3,797,295 

10,124 
3.449.610 

1,225,000 1,225,000 

844,188 844,188 

13,805,956 55,098,348 

(3,539,545) ~ (3,059,033") 

(CONTINUED) 



OTHER FINANCING SOURCES (USES) 
Transfers in 
Transfers out 

Bond proceeds 
Payments to refund bond escrow agent 

W EBSTER PARISH SCHOOL BOARD 

GOVERNMENTAL FUNDS 
Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended June 30. 2003 

Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

FUND BALANCES - BEGINNING 

FUND BALANCES - ENDING 

1996 

GENERAL TITLEI SALES TAX 

932,307 $ 
(175,00~ 

0 
0 

757,303 

(92) 

0 5 
0 

0 
0 

2,917 

(869,112) 
0 

0 (866,195) 

0 371,712 

6,186,931 0 3,057,496 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 
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Statem ent E 

OTHER 

GOVERNMENTAL TOTAL 

592,876 $ 
(483,984) 
1.665.000 

1,528,100 

(1,528,100) 
1.665.000 

(1,660,000) (1,660,000) 

113,892 5,000 

(3,425,653) (3,054,033) 

6,836,773 16,081~200 

3,411,120 $ 13,027r167 

(CONCLUDED) 



W EBSTER PARISH SCHOOL BOARD 

Reconciliation of the Governmental Funds 
Statem ent of Revenues, Expenditures, and Changes in Fund Balances 

to the Sta tem ent of Activities 
For the Year Ended June 30, 2003 Statem ent F 

Total net change in fund balances - governm ental funds 

Amounts reported for governmental activities in the Statement of Activities are different because 

$ (3,054,033) 

Capital outlays are reported in governmental funds as expenditures. However, in the Statement of 
Activities, the cost of those assets is atlocated over their estimated useful lives as depreciation 
expense. This is the amount by which depreciation exceeds capital outlays in the period: 

Depreciation expense $(1,619,431) 
Capital outlays 3,449,610 1,830,179 

Repayment of bond pdncipal is an expenditure in the governmental funds, but the 
repayment reduces long-term liabilities in the Statement of Net Assets. 2,885.000 

In the Statement of Activities, certain operating expenses-compensated absences (vacations and 
sick leave) - are measured by the amounts earned during the year. In the governmental funds, 
however, expenditures for these items are measured by the amount of financial resources used 

(essentially, the amounts actually paid). This year, vacation and sick time earned ($761,948) 
exceeded the amounts used ($185,143) by $576,805 (576,805) 

n the Statement of Activities, scrapping of capital assets are reported as a gain or loss net of the 

book value. W hereas in the governmental funds there is no recognition since there is no 
inflow/outflow of current financial resources, 

Cost of assets scrapped $(211,923) 
Accum ulated deureciation 190.190 

Net loss (21,733) 

Bond proceeds are reported as financing sources in governmental funds and thus contribute 

to the change in fund balance, in the statement of net assets, however, issuing debt increases 
long-term liabilities and does not affect the statement of activities. (1,665,000) 

nterest on long-term debt in the Statement of Activities differs from the amount reported in the 
governmental funds because interest is recognized as an expenditure in the funds when it 
is due, and thus requires the use of current financial resources. In the Statement of Activities 
however, interest expense is recognized as the interest accrues, regardless of when it is due. 

Change in net assets of governm ental activities 

(48,773) 

$ (651,165) 

THE NOTES TO THE BASIC FINANCIAL STATEM ENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



ASSETS 

Cash and cash equivalents 

Totalassets 

LIABILITIES 

Deposits due others 

Total liabilities 

W EBSTER PARISH SCHOOL BOARD 

FIDUCIARY FUND 
STATEM ENT OF FIDUCIARY ASSETS AND LIABILITIES 

June 30, 2003 Statem ent G 

AGENCY 

FUND 

$ 629~247 

629,247 

629~247 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 
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W ebster Parish School Board 
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NO TE 1 - SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES The accompanying financial 
statements of the W ebster Parish School Boar d have been prepared in conform ity with accounting principles 

genarally accepted in the United States of America (GAAP) as applied to governmental units. The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental 
accounting and fmancial reporting principles. 

A. REPORTING ENTITY The W ebsterParish SchoolBoardwas createdbyLouisianaRevised StatuteLSA-R.S. 
17:51 to provide public education for the children within W ebster Parish. The School Board is authorized by 
LSA-R.S. 17:81 to establish policies and regulations for its own government consistent with the laws of th e state 
of Louisian a and the regulations of the Louisian a Board of Elementary and Secondary Education. The School 
Board is comprised of twelve members who are elected from twelve districts for terms of four years. 

The School Board operates twenty-two schools with in the parish with a total enrollm ent of approxim ately 7,516 
pupils. In conjunction with the regu lar educational programs, some of these schools offer special education and/or 
adult education progr ams. In addition, th e School Board provides transportation and school food services for the 
students. 

GASB Statement 14 establishes criteria for determining the governmental reporting entity and component units that 
should be included within the reporting entity. Under provisions of this Statement, the School Board is considered 
a primary government, since it is a special purpose govenunent th at has a separately elected governing body, is 
legally separate, and is fiscally independent of other state or local governments. As used in GASB Statement 14, 
fiscally independent means th at the School Board may, without the approval or consent of an oth er governmental 
entity, deternline or modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt. The 
School Board also has no component units, defined by GASB Statement 14 as other legally separate organizations 
for which th e elected School Board members are finan cially accountable. There are no other primary governments 
with  which the School Board has a significant relationship. 

B. FUNDS The accounts of the School Board are organ ized an d operated on the basis of funds. A fund is an 
independent fiscal mad accounting entity with a self-balan cing set of accounts. Fund accounting segregates funds 
according to their intended purpose and is used to aid man agement in demonstrating complian ce with finance- 
related legal an d contractual provisions. The m inimum number of funds are m aintained consistent with legal an d 
m an agerial requirem ents. 

The funds of the School Board are classified into two categories: govern m ental and fiduciary 

G overnm ental funds Governm ental funds are used to account for the School Boar d's general governm ent 
activities, including th e collection an d disbursement of specific or legally restricted monies, th e acquisition or 
construction of general fixed assets, an d the servicing of general long-term debt. The School Board reports the 

following major govertmaental funds: 

General fund -th e primary operating fund of the School Board. It accounts for all finan cial resources of the 
School Board, except those required to be accounted for in another fund. 

Title I - To improve the educational opportunities of educationally deprived children by helping them succeed 
in th e regu lar school program , attain grade level profieian cy and improve achievement in basic an d m ore 
advanced skills. 
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1996 sales tax - accounts for the proceeds of a one-cent sales tax to be used for salaries and benefits, retirees' 
insurance, school supplies, technology and operation of schools. 

Fiduciary Funds Fiduciary funds accoun t for assets held by the government in a trustee capacity or as an agent 
on behalf of outside parties, including oth er governments, or on behalf of oth er funds within the School Boar d. 

Agency funds are custodial in nature (assets equal liabilities) and do not present results of operations or have a 
measur ement focus. These fun ds are used to account for assets th at th e government holds for others in an agency 

capacity . These agency funds are as follows: 

School activities fund - accounts for assets held by the School Board as an agent for the individual schools 
and school organizations. 

C. M EASUREM ENT FOCU S AND BASIS O F ACCOUNTING 

The Statem ent of Net Assets an d th e Statem ent of Activities 
displays information about the reporting government as a whole. Fiduciary funds are not included in the GW FS 
Fiduciary funds are reported only in the Statement of Fiduciary Net Assets at the fund financial statem ent level. 

The Statem ent of Net Assets and th e Statement of Activities was prepared using the econom ic resour ces 
measurement focus an d the aecrual basis of accounting. Revenues, expenses, gains, losses, as sets, and liabilities 
resulting from exchan ge and exchange-like transactions are recognized when th e exchan ge takes place. Revenues, 
expenses, gains, losses, assets, and liabilities resulting from nonexchan ge tran sactions ar e recogn ized in  accordance 
with the requirem ents of GA SB Statement No. 33 "Accounting and Financial Reporting for Nonexchan ge 
Tran sactions." 

Program revenues Program revenues include charges to customers or applican ts who purchase, use, or directly 
benefit from goods, services, or privileges provided by a given function or segment and grants and contributions 
that are restricted to m eeting th e operational or capital requirements of a particular fu nction or segment. Taxes and 
other item s not properly included among program revenues are reported instead as general revenues. 

The School Board reports all direct expenses by function in the Statem ent of 
Activities. Direct expenses ar e those th at are clearly ident ifiable with a function. Depreciation expense is 
specifically identified by function an d is included in the direct expense of each function. Interest on general long- 
term debt is considered an indirect expense and is reported separately on the Statement of Activities. 

G overnm ental Funds The accoun ting an d finan cial reporting treatment applied to a fund is determ ined by its 
measur ement focus. Governmental fund types use the flow of current finan cial resources meas ur ement focus an d 
the m odified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized 

when susceptible to accrual (i.e., when they are "measurable and available.") "Measurable" means the amount of 
the tran saction earl be determ ined and "available" means collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. The government considers all revenues available if they are 
collected within 60 days after year-end. 
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Expenditures are recorded in the period in which the School Board incurs the liability, except for debt service 
paym ents on general long-term debt, including capital leases, which is recognized when due, with an optional 

additional accrual in limited situations, and certain compensated absences and claims and judgments which are 
recognized to the extent the obligations are normally expected to be liquidated with expendable available financial 
resources. In the absence of an explicit GASB requirement to do otherwise, the School Board accrues a 
governm ental fund liability and expenditure in the period in which the School Boar d incurs the liability. 
Governmental fund liabilities an d expenditures include liabilities that, once incurred, normally are paid in a tim ely 
m anner an d in fu ll from current finan cial resources - for example, salaries, professional services, supplies, utilities, 

and travel. To the extent not paid, such liabilities generally represent claims against current financial resources and 
ale recorded as governmental fund liabilities. 

W ith this measurement focus, only current assets and current liabilities are generally included on th e balan ce sheet. 
Operating statements of these funds present increases and decreases in net cur rent assets. The governm ental funds 
use the following practices in recording revenues and expenditures: 

Ad valorem taxes are recognized when all applicable eligibility requirements are met and the resources are 
available. 

Sales taxes are recognized when underlying exchan ge transaction occurs and the resour ces ar e available. 

(which include state equalization an d state revenue sharing) are 
recorded as un restricted grants-in-aid at the time of receipt or ear lier if the susceptible to accrual criteria are 
met. Expenditur e-driven grants are recognized as revenue when the qualifying expenditures have been 
incurred and all other grant requirements have been met. 

Other receipts become measurable and available when cash is received by the School Board and are 
recognize d as revenue at that time. 

Salaries are recorded as paid. Salar ies for nine-month employees are accrued at June 30 

Transfers between funds that are not expected to be repaid (or any other 
types, such as capital leas e tran sactions, sale of fixed as sets, debt extinguishm ents, long-term debt proceeds, 
et cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are 
recognized at the tim e the underlying events occur. 

Fiduciary funds The agency fund is custodial in natur e and does not present  results of operations or have a 
m eas ur em ent focus. Agency fu nds ar e accoun ted for using the accru al basis of accounting. 
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D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits, interest-bearing demand 
deposits and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with 
original maturities of less th an 90 days. Under state law, the School Board m ay deposit funds in dem and deposits, 
interest-bear ing demand deposits, or time deposits with state banks organ ized under Louisiana law and national 
banks having their principal offices in Louisiana. 

E. INVESTM ENTS Under state law, the School Board m ay invest in United States bonds, treasury notes or 
certificates. If th e original maturities of investments exceed 90 days, they are classified as investments; however, 
if the original matu rities are less than 90 days, they are classified as cash equivalents. 

The investments are reflected at fair value except for th e following which are perm itted per GASB Statement 
No. 31: 

hrvestments in nonparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with 
redem ption term s that do not consider m arket rates, are reported using a cost-based m easure. 

Definitions 

Interest-earning investment contracts include time deposits with financial institutions (such as certificates of 
deposit), repurchase agreements, and guaranteed investm ent contracts. 

F. SHORT-TERM  INTERFUND RECEIVABLES/PAYABLES During th e course of operations, num erous 
transactions occur between individual funds for goods provided or services rendered. These receivables an d 
payables are classified as due from oth er fun ds or due to other funds on the balance sheet. Short-term interfund 
loans are classified as interfund receivables/payables. 

G. ELIM INATION AND RECLASSIFICATIONS In the process of aggr egating data for the statement of net 
assets an d th e statement of activities, some amounts reported as interfund activity and balan ces in the fun ds were 
elim inated or reclassified. In terfund receivables and payables were eliminated to m inimize the "grossing up" effect 
on assets an d liabilities within tile governmental activities column. 

H . INVENTORY AND PREPAID ITEM S Inventory is accounted for using the consumption meth od, where 
expenditures are recognized as inventory is used. 

Inventory of th e school food service special revenue fund consists of food purchased by the School Board an d 
com modities granted by the United States Department of Agr iculture through the Louisiana Department of 
Agriculture mad Forestry . All inventory item s are recorded as expenditures when consum ed. Unused com m odities 

at June 30, are reported as deferred revenue. All purchased inventory items are valued at cost (first-in, first-ont) 
and com m odities are assigned values based on inform ation provided by the United States Departm ent of 
Agr iculture. 

Certain paym ents to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items. 

I. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated useful 
lives (excluding salvage value). The capitalization threshold is $1,000. Donated capital assets are recorded at their 
estim ated fair value at the date of donation. Estim ated useful live is m anagem ent's estim ate of how long the asset 
is expected to m eet serv ice dem an ds. Vehicles and trailers are assigned a salvage value of five percent of historical 
costs. Straight line depreciation is used based on the following estim ated useful lives: 
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Buildings 
Furniture and equipm ent 
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10 - 40 years 
3 - 10 year s 

J. DEFERRED REVENUES The School Board reports deferred revenues on its statem ent of net assets and fund 
balance sheet. Deferred revenues arise when resources are received by the School Board before it has a legal claim 
to them, as when gran t monies are received prior to the occurrence of qualifying expenditures. In subsequent 
periods, when the School Board has a legal claim to the resources, the liability for deferred revenue is rem oved from 
the com bined balance sheet an d the revenue is recognized. 

K. COM PENSATED ABSENCES The School Board has the following policy relating to vacation and sick leave 

All 12-month employees earn from 10 to 15 days of vacation leave each year. A maximum of 30 vacation days m ay 
be accrued, fifteen of which m ay be prior to an  employee's m ost recent anniversary date an d up to fifteen after the 
most recent anniversary date. 

All School Board employees earn from 10 to 13 days of sick leave each year , depending on th eir length of 
employment with th e School Board. Upon retirem ent or death, unused accumulated sick leave of up to 25 days is 
paid to the em ployee or to th e em ployee's estate at the em ployee's current rate of pay. Under the Louisian a 
Teachers' Retirement System an d th e Louisiana School Employees' Retirement System , all unpaid sick leave is used 
in the retirement benefit computation as earned service. 

The School Board's recognition and measur ement criteria for compensated absences follows 

Vacation leave an d other compensated absences with sim ilar characteristics are accrued as a liability as the benefits 
ar e earned by the em ployees when both of the following conditions are m et: 

A. The employees' right to receive compensation are attributable to services already rendered. 
B. It is probable that th e employer will compensate the employees for the benefits through paid time off or some 

other means, such as cash payments at term ination or retirement. 

The School Board should estimate its accrued sick leave liability based on the sick leave accumulated at the balance 
sheet date by those employees who currently ar e eligible to receive term ination payments as well as oth er 
em ployees who are expected to becom e eligible in the futur e to receive such paym ents. The School Board uses this 

approach to accrue the liability for sick leave. 

L. LONG-TERM  LIABILITIES For govern ment-wide reporting, the costs associated with the bonds are 
recognized over the life of the bond. As perm itted by GASB Statement No. 34 the amortization of the costs of 
bonds will be am ortized prospectively from the date of adoption of GASB Statement N o. 34. 

For fund finan cial reporting, bond prem ium s and discounts, as well as issuance costs, ar e recogn ized in th e period 
the bonds are issued. Bond proceeds are reported as an other finan cing sour ce net of the applicable prem ium or 
discount. Issuance costs, even if withheld from the actual net proceeds received, ar e reported as debt service 
expenditures. 

M .RESTRICTED NET ASSETS For the governm ent-wide statem ent of net assets, net assets are reported as 
restricted when constraints placed on net asset use are either: 
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Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other 
governm ents; 

Imposed by law through constitutional provisions or enabling legislation. 

W hen both restricted and unrestricted resources are available for use, it is the governm ent's policy to use 
restricted resources first, then unrestricted resources as they are needed. 

N. FUND BALANCES OF FUND FINANCIAL STATEM ENTS Reservations of fund balance represent 
am ounts that are not appropriable for expenditures or legally segregated for a specific purpose. Designations of 

fund balance represent tentative management plans that are subject to change. 

O . SALES TAXES On July 1, 1969, the voters of W ebster Parish approved for an indefinite period, a one percent 
parish-wide sales tax with the net proceeds of the tax to be used to pay salar ies and benefits of all school employees. 

The voters approved a one percent parish-wide sales tax  for an  indefinite period, effective July 1, 1996, with the 
net proceeds of the tax to be used to pay salaries and benefits for all school employees, retired school employees' 
hospitalization prem ium s, instructional program s and materials and purchasing computer software and equipment. 
Any annual increase in the total revenues of the tax, collected after the June 30, 1997, fiscal year shall be used to 
pay energy costs, m aintain air conditioning equipment and system s an d pur chase school buses. 

P. USE O F ESTIM A TES The preparation of financial statements in conform ity w ith accounting principles 
generally accepted in the United States of Am erica requires m anagem ent to m ake estim ates and assumptions that 
affect th e reported am ounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the f'mancial statem ent an d the reported am ounts of revenues an d expenditures during the reporting period. Actu al 
results could differ from those estim ates. 

NOTE 2 - STEW ARDSHIP, COM PLIANCE, AND  ACCOUNTABILITY 

A. Excess of Expenditures Over Appropriations in Individual Funds The following individual fun ds had 
actu al expenditur es over budgeted expenditures for th e year ended June 30, 2003: 

Fund 
Special revenue 

Piney Hills Consortium  

Budget 

59,562 

Actual 

59,622 

B. Deficit Fund Balance The following funds had a deficit fund balan ce at Jun e 30, 2003 

Capital Project Fund 
Dubberly Heflin Sibley Consolidated 

These deficits arc expected to be elim inated by tran sfers from the general fun d. 

A m ount 

60 

Defick 
Am ount 

$27,898 

NOTE 3 - LEVIED TAXES The School Board levies tax es on re al an d business personalproperty located within 
W ebster Par ish's boundaries. Property taxes are levied by the School Board on property values assessed by th e 
W ebster Parish Tax Assessor an d approved by th e state of Louisiana Tax Comm ission. 
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The W ebster Parish Sheriffs Office bills and collects property taxes for the School Board. Collections ar e rem itted 

to the School Board m onthly. 
Property Tax Calendar 

M illage rates adopted 
Levy date 
Tax bills m ailed 
Due date 
Penalty and interest accrues 
Lien date 

October 7, 2002 

October 7, 2002 (per grand recap) 
November 19, 2002 
December 31, 2002 
January 1, 2003 
February 7, 2003 

Assessed values are established by the W ebster Par ish Tax Assessor each year on a uniform basis at tire following 
ratios of assessed value to fair m ar ket value: 

10% land 
10% residential improvements 
15%  industrial improvements 

15% machinery 
15%  com m ercial improvem ents 
25%  public service properties, excluding land 

A revaluation of all property is required after 1978 to be completed no less than every four years. The last 
revaluation was completed for the roll of Jan uary 1,2002. Total assessed value was $164,021,025 in calendar year 
2002. Louisiana state law exempts the first $7,500 of assessed value of a tax payer's primary residence from parish 
property taxes. This homestead exemption was $43,606,130 of the assessed value in calendar year 2002. 

State law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. 
Property taxes becom e delinquent January 1 of the following year. If taxes are not paid by th e due date, taxes bear 
interest at the rate of 1.25% per m onth until the tax es are paid. After notice is given to the delinquent taxpayers, 

the sheriff is required by the Constitution of the State of Louisiana to sell the least quantity of property necessary 
to settle the taxes and interest owed. 

The calendar -year  tax  roll is prepared by the tax  assessor an d approved by the State Tax Comm ission in N ovember 
of each year . The am ount of property taxes to be collected occurs in Decem ber, and Jan uar y and February 2004. 

All property taxes are recorded inthe general, special revenue, debt service an d capital projects funds. The School 
Board considers the date penalty and interest accrues (Jan uary 1,2004) as the date an enforceable legal claim occurs 
for property tax es. Property tax revenue is recognized in the period for which the tax es are levied (budgeted). 
Accordingly, tile property taxes are budgeted in th e 2003-2004 fiscal year of the School Board. 

Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent 

year and are primarily due to subsequent adjustments to the tmx roll. Historically, virtually all ad valorem tax es 
receivable were collected since th ey ar e secured by property. Therefore, th ere is no allowan ce for uncollectible 
tax es. 

The following is a summary of authorized and levied (tax rate per $1,000 assessed value) ad valorem taxes 
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Parish-wide taxes: 
Constitutional Tax 
Special M aintenance & Operations 
Building M aintenan ce 
Building M aintenance 

District taxes - M aintenance Tax es: 
Dubberly Heflin Sibley Consolidated District No. 3 

District tax es - Sinking Funds: 
Shongaloo Evergreen Consolidated District No. 1 
Dubberly Heflin Sibley Consolidated District No. 3 
Doyline District No. 7 
Cotton V alley D istrict N o. 12 
Sarepta D istrict No. 35 

Authorized 
M illage 

5.77 
7.48 
3,21 
3.31 

Variable 

V ariable 
Variable 
Var iable 
Var iable 
Variable 

Levied Expiration 
M illage Date 

5.77 Statutory 
7.48 2007 
3.21 2007 
3.31 2007 

43.63 2007 

48.00 
52.50 
66.10 
35.50 
30.00 

2007 
2008 
2011 
2001 
2003 

NOTE 4 - DEPOSITS At June 30, 2003, the School Board has cash and cash equivalents (book balan ces) 
totaling $3,536,324 as follows: 

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank 
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The fair value of the pledged secur ities plus th e federal deposit insuran ce must at all times equal the am oun t on 
deposit with the fiscal agent. These securities ar e held in the nam e of the pledging fiscal agent bank in a holding 
or custodial bank th at is m utually acceptable to both  parties. 

At year-end, the School Board's carrying am ount of deposits was $15,813,824 (which includes $12,277,500 of time 
deposits) and the bank balan ce was $18,226,485. Of the bank balance, $464,666 was covered by federal depository 
insurance or by collateral held by the School Board's agent in the School Board's name (GASB Category 1). The 
remaining balance, $17,761,819 was collateralized with securities held by the pledging financial institution's trust 
department or agent but not in the School Board's name (GASB Category 3). 

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB 
Statem ent 3, Louisiana Revised Statute 39:1229 imposes a statutory  requirement on the custodial bank to advertise 
and sell th e pledged securities within 10 days of being notified by the School Board that the fiscal agent has failed 
to pay deposited funds upon deman d. 

NOTE 5 - RECEIVABLES The receivables at Jun e 30, 2003, are as follows 

Taxes: 
Ad valorem 
Sales and use 

Intergovernm ental - gran ts 
State 
Federal 

Local accounts 
Total 

General 

$ 116 
399,713 

0 
0 

0 
479,379 

0 

$4 79,379 

1996 Oth er 
Sales Tax Governm ental 

$ 0 
399,713 

$ 310 $ 426 
0 799,426 

112,674 
803,751 
2,309 

$919,044 

671,290 
1,283,130 

14,452 

$2,768,724 

No allowan ce for doubtful accounts has been established as the School Board expects to collect the full balan ce 
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NOTE 6 - FIXED ASSETS The changes in general fixed assets for the year are as follows 

Governm ental activities 
Land 
Exhaustible capital assets 
Building and improvements 
Furniture and equipment 
Transportation equipm ent 
Construction in progress 

Total 
Less accumulated depreciation 

Building and improvem ents 
Furniture and equipm ent 
Transportation equipm ent 

Total 
Governm ent activities 

Capital assets, net 

Balance 
Beginning Additions 

Balance 
Deletions Ending 

$ 211,237 $ 0 $ 0 $ 211,237 

36,267,417 
5,675,805 
4,449,461 

0 
46~603~920 

19,891,728 
3,596,067 
2~070,264 
25,558,059 

0 
574,982 
300,556 

2~574,072 
3,449~610 

715,862 
657,948 
245,621 

1,619,431 

0 
83,415 
128,508 

0 
211,923 

0 
75,629 
114,561 
190,190 

36,267,417 
6,167,372 
4,621,509 
2,574,072 
49,630,370 

20,607,590 
4,178,386 
2~201,324 
26,987,300 

Depreciation expense was charged to governmental activities as follows 

Regular  program s 
Special education program s 
Other instructional program s 
Student services 
Instructional staff support 
School adm inistration 
Business services 
Plant services 
Student transportation services 
Central services 
Food services 

Total depreciation expense 

NO TE 7 - RETIREM ENT SY STEM S 

$1,071,099 
41,402 
45,617 
1,781 
9,356 
43,454 
4,132 
22,779 
220,704 
14,251 
144,856 

$1,619,431 

Plan description As required by state statute, substantially all School Board employees participate in either the 
Teachers' Retirement System or the School Employees' Retirement System (the Systems), which are cost-sharing, 
multiple-employer public employee retirement systems (PERS). Benefit provisions are ultimately approved and 
am ended by the Louisian a Legislature. 
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Participation in the Teachers' Retirem ent System is divided into tw o plans - the Teachers' Regular Plan and th e 
Teachers' Plan A. In general, professional employees (such as teachers and principals) and lunchroom workers are 
members of the Louisian a Teachers' Retirement System (TRS); other employees, such as custodial personnel and 
bus drivers, are members of the Louisiana School Employees' Retirement System (LSERS). Generally, all full-time 
employees are eligible to participate in the system . 

W ith respect to the Teachers' Retirem ent System Regular Plan , normal retirement is at age 60 with ten years of 
service, or at any age with 20 years of service. The formula for annual maximum retirem ent benefits is generally 
2% (with less than 25 years of service) or 2.5% (with 25 or more years of service) times the years of creditable 
service times the average salary of the 36 highest successive months (plus $300 applicable to persons becoming 
members prior to July 1, 1986). 

Under the Teachers' Retirement System Plan A, norm al retirement is generally at any age with 30 or more years 
of creditable service, at age 55 w ith at least 25 year s of creditable service and at age 60 with  at least ten years of 
creditable service. The retirement benefit formula is generally 3% times the years of creditable service tim es the 
average salary of the 36 highest successive months plus $24 per year of service. 

Both TRS and LSERS issue annual finan cial reports. The reports can be obtained by telephoning or writing to the 
following: 

Teachers' Retirement System of Louisian a 
Post Office Box 94123 
Baton Rouge, Louisian a 70804-9123 

(225) 925-6446 

Louisian a School Employees' Retirement System 
Post Office Box 44516 
Baton Rouge, Louisian a 70804 

(225) 925-6484 

In addition, the employer does not remit to the Teachers' Retirement System
, Regular Plan or Plan  A, th e employer's 

eontribntion for the professional improvement program (PIP) portion of payroll. The PIP contribution is made 
directly to the Retirement System by the state of Louisiana. 

Contribution rates (as a percentage of covered salaries) for active plan members as established by the Louisiana 
Legislature for th e year ended June 30, 2003, are as follows: 

Louisian a Teachers' Retirement System : 
Regular  
Plan A 

Louisiana School Employees' Retirement System 
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Emolovee Em ployer 

8.00%  13.10% 
9.10%  13.10%  
7.50%  0.00%  
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Total covered payroll of the School Board for TRS - Regular Plan, TRS - Plan A, and LSERS for the year  ended 
June 30, 2003, amounted to $25,933,150, $209,824, and $2,640,927, respectively. Employer contributions for the 
year ended June 30, 2003, and each of the three preceding years are as follow s: 

June 30, 2001 
June 30, 2002 
June 30, 2003 

TRS LSERS... 

Annual 
Actuarially 
Required 

Contribution 

$3,836,541 
3,799,749 
3,964,224 

Annual 
Actuarially 
Required 

Contribution 

$0 
0 
0 

Annual actuarially required contributions for each plan above is based on the plan's annual financial report for that 
year except for th e year ended Jan e 30, 2003. The annual actuarially required contributions for the year ended 
June 30, 2003, is based upon each plan's annual financial report for the year ended June 30, 2002, which is the latest 
inform ation available. The above-required contributions were paid. 

NOTE 8 - OTH ER POST-EM PLOYM ENT BENEFITS In accordance with state statutes, W ebster Par ish 
School Board provides certain continuing health care and life insuran ce benefits for its retired employees. 
Substantially all of th e School Board's employees become eligible for these benefits if they reach normal retirem ent 
age while working for th e School Boar d. These benefits for retirees are provided through the State Employees 

Group Benefits Program. The cost of benefits for retirees are paid jointly by the employee and the School Board. 
The School Board's cost of retiree benefits for totaled $2,267,838 for 502 retirees. The School Board's portion of 
th e cost is recognized as an expenditure when the monthly premium is paid. 

NO TE 9 - ACCOUNTS, SALARIES AND O THER PAYABLES The payables at June 30, 2003, are as 
follows: 

Salaries 
Accounts 
Retainagepayable 

Total 

General 
$2,777,869 

722,803 
0 

$3,500,672 

TitleI 

$183,436 
1,531 

0 

$184,967 

1996 Other 
Sales Tax G overnm ental 

$370,508 $376,665 
5,996 428,838 

0 150,053 

$376~504 $955~556 

NOTE 10 - COM PENSATED ABSENCES At June 30, 2003, employees of the School Boar d have accumulated 
an d vested $2,670,804 of employee leave benefits including $75,270 of salary-related benefits. These employee 
leave benefits were com puted in accordance with GA SB Codification Section C60. This am ount is not expected 
to be paid from current available resources. 

NOTE 11 - AGENCY FUND DEPOSITS DUE OTHERS A summ ary of changes in agency fun d deposits due 
others for the year ended is as follows: 
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Agency fund: 
School activities 

W ebster Parish School Board 
Notes to the Basic Financial Statem ents 

Balance 
Beginning 

Balance 
Additions Deductions Endin~ 

NO TE 12 - LONG-TERM  LIABILITIES The following is a suarmary of the long-term liabilities transactions 

for the year: 

Balance beginning of year 
Additions 
Deductions 
Balance at end of year 

Amounts due within one year 

Compensated 
Bonded Debt Absences Total 
$16,610,000 $2,093,999 $18,703,999 
1,665,000 761,948 2,426,948 
2,885,000 185,143 3,070,143 

$15,390,000 $2,670,804 $18,060,804 

Compensated absences are paid from the fund in which the salaries are paid from . Bonded debt paym ents ar e paid 
from  the debt service funds. 

The individual issues are as follows 

Bond Issue 
Shongaloo Evergreen Consolidated 

(District No. 1) 
N ovem ber 5, 2001 

Dubberly Heflin Sibley Consolidated 

(District No. 3) 
August 1, 1998 
April 10, 2003 

Doyline (District No, 7) 
Augu st 1, 1996 

Sarepta (District No. 35) 
June 19, 2003 

Cotton Valley (District No. 12) 
June 1, 2001 

Total 

Original Interest Final Interest to Principal 
Amount Rates Payment Due M aturity Outstanding 

$1,350,000 3.44 2007 $ 95,116 $ 1,080,000 

7,095,000 
1,380,000 

4.40 - 9.00 
2.85 

2018 
2008 

2,631,438 
118,289 

5,995,000 
1,380,000 

4,425,000 4.80-10.00 2011 691,385 2,840,000 

285,000 2.60 

4,000,000 4.35 -7.00 

2008 

2021 

20,397 285,000 

2,105,513 

$5,662,138 
3,810,000 

$15,390,000 
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All principal and interest requirem ents are funded in accordance with Louisian a law by the annual ad valorem tax 
levy on taxable property within the parish. At June 30, 2003, the School Board has accumulated $683,554 in the 
debt service funds for future debt requirements. The bonds are due as follows: 

Y ear Ending June 30, 
2004 
2005 
2006 
2007 
2008 
2009-2013 
2014-2018 
2019-2021 

Total 

Principal 
Paym ents 

$ 1,245,000 
1,310,000 
1,375,000 
1,450,000 
1,225,000 
4,120,000 
3,755,000 
910,000 

$15,390,000 

Interest 
Paym ents 

$ 709,249 
659,307 
603,891 
545,414 
486,843 

1,737,628 
823,348 
96,460 

$5,662,140 

Total 
$ 1,954,249 
1,969,307 
1,978,891 
1,995,414 
1,711,843 
5,857,628 
4,578,348 
1,006,460 

$21,052,140 

In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from incurring 
long-term bonded debt in excess of 35 percent of the assessed value of taxable property. At June 30, 2003, the 
statutory limit is $82,010,513, and outstanding net bonded debt totals $14,706,446. 

NO TE 13 - INTERFUND TR ANSA CTION S 

In terfund Receivables/Payables 

Receivable Fund 
General 

Payable Fund 
Title I 
Oth er governmental 

Am ount 
$294,412 
566,357 
$860,769 

The purpose of interfund receivables/payables were to cover expenditures on cost reim bursem ent program s until 
reimbursements ar e received. 

Transfers In/Out 

Transfers In 
General 

96 sales tax 
Other governm enta l 

Tran sfers Out 
96 sales tax 
Other governm ental 
General 
General 
96 sales tax 
Other governm ental 

The purpose of the tran sfers were mainly to cover operating expenditu res. 

41 

Am ount 
$ 851,307 

81,000 
2,917 

172,087 
17,805 
402,984 

$1,528,100 
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NO TE 14 - RESERV ED AND DESIGNATED FUN D BALANCES 

Debt service This am ount represents tile portion of fund balance that has been reserved in the debt service fund 

for fu ture paym ent of principal and interest on bonded debt. 

Inventory. This anaount represents the portion of fund balance relating to inventory on hand which is therefore 

un available to be expended for other purposes. 

Prepaid item s Fund balance is reserved for prepaid items which indicates that fund balances in that amount 
are not available for appropriation an d expenditures. 

Salaries and benefits This amount represents the portion of fu nd balance relating to sales tax collections for 
salary supplements. Because sales tax collections are dedicated for salaries, the difference between the 
estim ated collections used to calculate salary supplem ents and actual collections, is unavailable to be expended 

for other purposes. 

W orkers' com pensation This amount represents the portion of fund balance relating to the security interest 
established with the state of Louisiana Office of W orkers' Compensation and is therefore un available to be 

expended for other pur poses. 

Retiree insurance This am ount represents the portion of fund balance reserved for paym ent of retiree insuran ce 
and is therefore unavailable to be expended for oth er purposes. 

This am ount represents the portion of fund balance set aside for utilities an d new buses 
an d is unavailable to be expended for other purposes 

Protested taxes This amoun t represents th e portion of fun d balance relating to protested ad valorem taxes. 

Five-Year Cycle This amount represents the portion of fun d balance set aside for (computer technology the 
first five-year cycle) an d, salaries and benefits the second five-year cycle. 

Vocational education This amount represents a portion of fu nd balance that has been designated to fu nd 

vocational education. 

W orkers' com pensation This am ount represents a portion of fund balance that has been designated to fund 
workers' compensation deductible. 

Fire insurance This am ount represent s a portion of fun d balance that has been designated to fund fire insur ance 

deductible. 
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The following is a sum mary of transactions relating to the reserved and designated fund balances for the year ended 

June 30, 2003: 
Balance, Balance, 

Be~iun ing Additions Deductions Ending 

Reservations: 
Debt service 
Inventory 
Prepaid item s 
Salaries and benefits 
W orkers' com pensation 
Retiree insurance 
Utilities and new buses 
Protested taxes 
Five-year cycle 

Designations: 
Vocational education 
W orkers' com pensation 
Fire insuran ce 

NO TE 15 - LITIGATIO N AND CLAIM S 

$ 674,453 
27,009 
161,024 
769,590 
100,000 
917,037 

1,404,035 
80,084 
509,067 

225 
175,000 
124,673 

0 
30,271 

0 
513,512 

0 
111,623 
14,524 
44,953 
556,916 

0 
0 
0 

$ 50,064 
27,009 
86,034 
542,231 

0 
0 
0 
0 

509,067 

0 
0 
0 

$ 624,389 
30,271 
74,990 
740,871 
100,000 

1,028,660 
1,418,559 

125,037 
556,916 

225 
175,000 
124,673 

Construction The School Board has begun construction on a new gymnasium , replacing the roof on the main 
building, and a new air conditioning and heating system at Cotton Valley. 

Litigation The School Board is a defendant in several lawsuits. M anagement and legal counsel for the School 
Boar d believe that the potential claim s against the School Board not covered by insurance would not m aterially 
affect the School Boar d's combined financial position. 

Grant Disallow ance The School Board participates in a number of state and federally assisted grant program s. 

These programs are subject to compliance audits under the single audit approach. Such audits could lead to request 
for reim bursem ent by th e gran tor agency for expenditures disallowed under the term s of the gr ants. School Board 
management believes that the amount of disallowances, if any, which m ay arise from future audits will not be 
m aterial. 

Tax Arbitrage Rebate Under the Tax Reform Act of 1986, interest earned on the debt proceeds in excess of 

interest expense prior to the disbursement of the proceeds must be rebated to the Internal Revenue Service ORS). 
M anagem ent believes th ere is no tax  arbitrage liability at year end. 

Self-Insurance The School Board is self-insured for general liability 

Leases The School Board entered into a capital lease on April 2000 for the purchase of computers totaling 
$962,000. The computers were never delivered. No payments have been made on the lease. No liability has been 
recorded in the finan cial statem ents. 
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NOTE 16 - ON-BEHALF PAYM ENTS FOR FRINGE BENEFITS AND SALAR IES On-behalf payments for 

fringe benefits and salaries are direct payments made by an entity (the paymg agent) to a third-party recipient for 
the employees of another, legally separate entity (the employer en tity). GASB Statement No. 24 requires employer 
govern m ents to recognize revenue and expen ditures or expenses for th ese on-behalf paym en ts. 

The state of Louisiana made pension contributions directly to the Teachers' Retirement System  of Louisiana on 
behalf of the School Board in the amount of $20,394. This amount was recogn ized as state revenue and a 
corresponding expenditure in the applicable fund from  whieh th e salary was paid. 

NOTE 17 - RISK  M ANAGEM ENT The School Board is exposed to various risks of loss related to torts; theft 

of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The 
School Board currently reports all of its risk management activities in th e general fund. 

The School Board continues to carry commercial insuran ce for all other risks of loss except general liability . 
Settled claim s resulting from these risks have not exceeded commercial insur an ce covera ge in an y of the past three 
fiscal years. 

NOTE 18 - DEFEASANCE OF DEBT Th e School Board defeased in prior years certain general obligation bonds 
by placing the proceeds of new bonds in an irrevocable trust to provide for all future debt service payments on the 
old bonds. Accordingly, the trust account assets and the liability for the defeased bonds are not included in the 
School Board's financial statements. The School Board refunded the 1993 Series General Obligation District #35 
Bonds to take advantage of the lower interest rates. Net present value savings from refun ding incurred during the 
curren t fiscal year was $20,397. This advance refunding results in a reduction of $26,588 in future debt serv ice 
payments. At June 30, 2003, $1,350,000 of bonds outstanding are considered defeased. 

NOTE 19 - ECONOM IC DEPENDENCY Statement of Financial Accoun ting Stan dards (SFAS) No. 14 requires 
disclosur e in financial statements of a situation where one en tity provides more than 10% of the audited entities 
revenue. The M inimum  Foundation funding provided by the state to all public school system s in Louisiana is 
primarily based on October 1 student coun t. The state provided $28,205,556 to the School Board, which represents 
approximately 54% of the School Board's total revenue for the year. 
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W ebster Parish School Board 

GENERAL FUND The general fund is used to account for resources traditionally associated with government 
which are not required legally or by sound financial managem ent to be accounted for in another fund. 

TITLE I To improve the educational opportunities of educationally deprived children by helping them succeed 
in the regular school program , attain grade level proficiency and improve achievem ent in basic and m ore advanced 
skills. Primarily for provision ofcompens~2ory instructional activities to educationally deprived children that reside 
in low-income areas andhave beenselectedonthebasisofaneedsassessment. Services supplem ent, not supplant, 
those norm ally provided by state and local educational agencies. 

1996 SALES TAX The 1996 sales tax fun d accounts for the proceeds of a one cent sales tax to be used for salaries 
and benefits, retirees insurance, school supplies, technology and oper ation of schools. 



BUDGETARY FUND BALANCES 

Resources (inflows) 
Local sources: 

Ad valorem taxes 

Sales and use taxes 

Interest earnings 
Food service 

Other 

State sources: 
Equalization 

Other 
Federal sources 

Transfers from other funds 

W EBSTER PARISH SCHOOL BOARD 

GENERAL FUND 
Budgetary Comparison Schedule 
For the Year Ended June 30, 2003 Exhibit 1-1 

VARIANCE W ITH 

FINAL BUDGET 

BUDGETED AMOUNTS ACTUAL POSITIVE 

ORIGINAL FINAL AMOUNTS (NEGATIVE) 

BEGINNING $ 5,141,509 $ 5,214,152 $ 6,186,931 $ 972,779 

1,627,250 

4,227,568 

275,000 
250 

230.318 

1,585,416 
4,227,568 

190,000 
250 

351.318 

1,581,815 
4,116,022 

188,832 
540 

436.355 

(3,661) 
(111,546) 
(1,168) 
290 

84.037 

26,339,586 27,319,260 27,313,260 (6,000) 
1,509,342 1,428,100 1,563,466 135,366 
203,476 41,950 160,906 118,956 
879,855 879 855 932 307 52,452 

Amounts available for appropriations 40,434,154 41,237,869 42,479,434 1,241,565 

Charges to appropriations (outflows) 
Instruction: 

Regular programs 

Special education programs 

Other instructional programs 

Support services: 

Student services 

Instructional staff support 

General administration 

School administration 
Business services 

Plant services 

Student transportation services 

Central services 

Food services 

Community serv ice programs 
Capital outlay 
Transfers to other funds 

16,087,584 

5,143,494 

2,382,657 

16,546,079 

8,366,207 

2,309,261 

16,506,604 

5,367,173 

2,245,873 

39,475 

~66) 
63.388 

1,415,450 1,445,934 1,444,158 1,776 

1,616,255 1,706,577 1,680,960 25,617 
686,392 571,997 419,236 152,761 

2,688,024 2,729,941 2,675,475 54,466 

358,970 353,028 352,738 290 

2,614,376 2,541,390 2,545,367 (3,977) 
2,544,556 2,594,197 2,299,291 294,906 

117,499 118,931 114,024 4,907 

2,189 2,189 2,794 (605) 
9,750 8,850 10,124 (1,274) 

0 6 453,774 (453,774) 
36,426 82,717 175,604 (92,287) 

Total charges to appropriations 35,703,622 36,377~298 36,292,595 84,703 

BUDGETARY FUND BALANCES, ENDING $ 4,730,532 ~; 418601571 ~; 6,186r839 1,3261268 
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BUDGETARY FUND BALANCES 

Resources (inflows) 
Federal sources 

W EBSTER PARISH SCHOOL BOARD 

TITLE I 
Budgetary Com parison Schedule 
For the Year Ended June 30, 2003 

BUDG ETED AMO UNTS 

ORIGINAL FINAL 

BEGINNING $ 0 $ 

Exhibit 1-2 

VARIANCE W ITH 

FINAL BUDGET 

ACTUAL POSITIVE 

AMOUNTS (NEGATIVE) 

05 0 5 0 

1,860,781 2 296 342 2,033,008 (263,334) 

Amounts available for appropriations 1,860,781 2 296 342 2,033,008 (263,334) 

Charges to appropriations (outflows) 
Instruction: 

Special education programs 1,860~781 2,296,342 2,033,008 263.334 

Total charges to appropriations 1,860,781 2,296,342 2,033,008 . 263,334 

BUDGETARY FUND BALANCES, ENDING $ 0 $ 0 $ 0 $ 0 



BUDGETARY FUND BALANCES, BEGINNING 

Resources (inflows) 
Local sources: 

Sales and use taxes 

Interest earn ings 
Transfers from other funds 

W EBSTER PARISH SCHOOL BOARD 

1996 SALES TAX 
Budgetary Com parison Schedule 
For the Year Ended June 30. 2003 Exhibit 1-3 

VARIANCE W ITH 

FINAL BUDGET 

BUDGETED AMOUNTS ACTUAL POSITIVE 

ORIGINAL FINAL AMOUNTS (NEGATIVE) 

$ 3,057,496 $ 3,057,496 $ 3,057,496 $ 0 

4,448,328 4,448,326 4,330,975 (117,351) 
94,000 94,000 48,725 (45,275) 
3,820 3,820 2,917 (903) 

Amounts available for appropriations 7 603 642 7,603,642 7,440,113 (163,529) 

Charges to appropriations (outflows) 
Instruction: 
Regular programs 

Special education programs 

Other instructional programs 

Support services: 

Student serv ices 
Instructional staff support 

General administration 

School administration 

Business services 

Plant services 

Student transportation services 
Central services 

Food services 
Transfers to other funds 

1,938,565 

479,876 

174.597 

1,938,565 

479,876 

174.597 

1,530,939 

456,334 
121,225 

407,626 

23,542 

53.372 

129,347 129,347 110,818 18,529 

128,431 128,431 125,012 3,419 
100,281 100,281 91,338 8,943 

202,224 202,224 179,673 22,551 

30,238 30,238 27,197 3,041 

161,930 161,930 138,459 23,471 
180,326 180,326 163,431 16,895 
5,984 5,984 5,984 0 

204,482 204,482 191,383 13,099 

809 865 809,865 869,112 (59,247) 

Total charges to appro priations 4,546,146 4,546,146 4,010,905 535,241 

BUDGETARY FUND BALANCES, ENDING $ 31057r496 $ 31057T496' ~; 314291208 $ 3711712 
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A . BUD G ETS 

W ebster Parish School Board 
Notes to Budgetary Com parison Schedules 

For the Y ear Ended June 30, 

G eneral Budget Practices The School Board follows these procedures in establishing the budgetary data reflected 
in the combined financial statem ents: 

State statute requires budgets be adopted for the general fund mad all special revenue fun ds. 

Appropriations (unexpended budget balances) lapse at year end. 

Formal budget integration (within the accounting records) is employed as a management control device. All 
budgets are controlled at the division, departmental or project level. Budget amounts included in the acen mpanying 
financial statements include the original adopted budget and all subsequent amendments. All budget revisions are 
approved by the Board. 

Encum brances Encumbrance accounting, under which pur chase orders are recorded in order to reserve that 
portion of the applicable appropriation, is not employed. However, outstanding pur chase orders are taken into 
consideration before expenditures are incurred in order to assure th at applicable appropriations are not exceeded. 

Budget Basis of Accounting All governm en tal fun ds' budgets are prepared on the modified accrual basis of 
accoun ting, a basis consistent with accoun ting principles generally accepted in the United States of Am erica 

(GAAP). The School Board includes capital outlay in the various functions. Budgeted amounts are as originaUy 
adopted or as amended by th e Board. Legally, the Board must adopt a balanced budget; that is, total budgeted 
revenues and other financing sources including fund balance must equal or exceed total budgeted expen ditures and 

other financing uses. State statutes require the Board to amend its budgets when revenues plus projected revenues 
within a fund are expected to be less th an  budgeted revenues by five percent or m ore and/or expenditures within 
a fund are expected to exceed budgeted expenditures by five percen t or m ore. The School Board approves budgets 
at the fun ction level and management can  transfer amounts between line item s within a fun ction. 
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W EBSTER PARISH SCHOOL BOARD 

Notes to Budgetary Com parison Schedules 
For the Year Ended June 30, 2003 

Note B - Budget to GAAP Reconciliation - Explanation of differences 

between budgetary inflows and outflows and GAAP revenues 

and expenditures 

Actual amounts (budgetary basis) "available for appropriation" 
from the Budgetary Comparison Schedule 

The fund balance at the beginning of the year is a budgetary resource 

but is not a current year revenue for financial reporting purposes 

Transfers from other funds are inflows of budgetary resources but 

are not revenues for financial reporting purposes 

Total revenues as reported on the Statement of Revenues, 

Expenditures, and changes in Fund Balances - Governmental 

Funds 

GENERAL 

FUND 

1996 

SALES TAX 

$ 42,479,434 $ 7,440,113 

(6,186,931) (3,057,496) 

(932,307) (2,917) 

Actual amounts (budgetary basis) "Total charges to appropriations" 
from the Budgetary Comparison Schedule $ 36,292,595 $ 4,010,905 

Transfer to other funds are outflows of budgetary resources but 

are not expenditures for financial reporting purposes 

Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental 

Funds 

(175,004) (869,112) 

$ 3 141 793 



W ebster Parish School Board 

O T H E R  SU PPL E M EN TA L IN FO R M A T IO N : 

C O M BIN IN G  N O N -M A JO R  G O V ER N M EN TA L FU N D S 

A N D  A G EN C Y FU N D S 



ASSETS 

Cash and cash equivalents 
Investments 
Receivables 

Inventory 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR GOVERNMENTAL FUNDS 
Com bining Balance Sheet - By Fund Type 

June 30. 2003 
Exhibit 2 

SPECIAL DEBT CAPITAL 

REVENUE SERVICE PROJECTS TOTAL 

562,775 $ 355,438 $ 401,701 $ 1,319,914 
732,000 332,000 1,613,500 2,677,500 
917,581 253 1,210 919,044 

78,325 0 O 78,325 

TOTAL ASSETS 2,290~681 687~691 

LIABILITIES AND FUND BALANCES 

Liabilities: 

Accounts, salaries and other payables 
Interfund payables 

Deferred revenue 

Total Liabilities 

Fund Balances: 
Reserved for debt service 
Reserved for inventory 

Reserved for protested taxes 
Unreserved, reported in 

Special Revenue 

Capital Projects 

Total Fund Balances 

2.016.411 

440,493 4,137 510,926 955,556 
538,932 0 27,425 566,357 

61 750 0 0 61,750 

1,041,175 4,137 538 351 1 583 663 

0 
30,271 
14.820 

1,204,4t5 
0 

624,389 
0 

59.165 

0 
0 

20.934 

624,389 
30,271 

94.919 

0 0 1,204,415 
0 1,457,126 1 457 126 

1,249,506 683,554 1 478 060 3,411,t20 

TOTAL LIABILITIES AND FUND BALANCES $ 21290T681 $ 6871691 ~  



REVENUES 

Local sources: 
Taxes: 

Ad valorem 

Sales and use 
interest earnings 

Food services 
Other 
State sources: 

Equalization 

Other 
Federal sources 

Total Revenues 

EXPENDITURES 
Current: 
Instruction: 
Regular programs 

Special education programs 
Other instructional programs 
Support services: 

Student services 
Instructional staff support 
General administration 
Plant services 
Food services 

Capital outlay 
Debt serv ice: 
Principal retirement 
Interest and bank charges 

Total Expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR GOVERNMENTAL FUNDS 
Com bining Statem ent of Revenues, Expenditures, 
and Changes in Fund Balances - By Fund Type 

For the Year Ended June 30, 2003 Exhibit 3 

SPECIAL DEBT CAPITAL 

REVENUE SERVICE PROJECTS TOTAL 

778,373 $ 
328,813 
14,583 

769,794 
45.364 

892,296 
112,674 

4,929,419 

1,752,261 

0 

7,162 

0 
24.760 

O 
O 
O 

530,461 $ 
0 

71,486 

0 

8.965 

3,061,095 

328,813 
93,231 

769,794 

79.089 

O 892,296 

O 112,674 
O 4,929,419 

7 871 316 1,784,183 610,912 10~266,411 

729,216 

923,398 
675.495 

54,083 
453,881 
123,746 

1,208,576 

3,603,118 
341.978 

0 
0 

0 

0 

0 
67,813 

0 

0 
0 

0 1,225,000 

0 844,188 

11,700 
0 

0 

0 
0 

963,876 
0 
0 

2,579,888 

740,916 
923,398 
675,495 

54,083 
453,881 

1,155,435 
1,208,576 
3,603,118 
2,921,866 

O 1,225,000 

O 844,188 

8,113,491 2,137,001 3,555,464 13 805 956 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES (242,175) $ (352,818) $ (2,944,552) $ (3,539,545) 

CONTINUED) 



W EBSTER PARISH SCHOOL BOARD 

NONMAJOR GOVERNM ENTAL FUNDS 
Com bining S~ tem entofRevenues, Expenditu~ s, 
and Changesin Fund Balances- By Fund Type 

Forthe YearEndedJune3g, 2003 

OTHER FINANCING SOURCES (USES) 
Transfers in 
Transfers out 

Bond proceeds 
Payment made to refund bond escrow agent 

Exhibit 3 

SPECIAL DEBT CAPITAL 

REVENUE SERVICE PROJECTS TOTAL 

274,892 $ 
(166,000) 

317,984 $ 
0 

0 1,665,000 

O (1,660,000) 

0 

(317,984) 
0 
0 

$ 592,876 
(483,984) 
1,665,000 

(1,660,000) 

Total Other Financing Sources (Uses) 108,892 __  322 984 (317,984) 113,892 

Net Change in Fund Balances (133,283) (29,834) (3,262,536) (3,425,653) 

FUND BALANCES - BEGINNING 1,382,789 713 388 4,740,596 6,836,773 

FUND BALANCES - ENDING 
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W ebster Parish School Board 

INNOVATIVE EDUCATION PROGRAM  STRATEGIES To assist state and local educational agencies 
to improve elementary and secondary education. Funds m ay be used for: innovative assistance in the 
acquisition and use of instructional m aterials; technology related to the implemen tation of school bus reform s; 

promising education reform projects: promoting higher order thinking skills of disadvantaged studen ts; and 
reform  activities associated with Goals 2000. 

EISENH OW ER PROFESSIONAL DEVELOPM ENT STATE GRANTS To ensure that teacher s, staff and 

administrators have access to sustained and intensive high -quality professional development. To challenge state 
conten t standards in core academic subjects. 

SAFE AND DRUG -FREE SCH OOLS-STATE  GRANTS To establish state and local program s of alcohol 
and drug abuse education an d prevention coordinated with related comm unity efforts an d resources. 

STATE GRANTS To provide gr an ts to states to assist them in providing a free appropriate public education 
to all children with  disabilities. 

PRESCH O OL GRANTS To provide gr ants to states to assist them  in providing a free appropriate public 
education to preschool disabled children  aged three through five years. 

VO CATIONAL EDUCATION - BASIC GRANTS TO STATES To make th e United States more 
competitive in the world economy by developing more fully the academic an d occupational ski lls of all segm ents 
of the population, principally through concentrating resources on improving educational program s leading to 
academic and occupational skills needed to work in a technologically advanced society. 

ADULT EDUCATION - STATE-ADM INISTERED BASIC GRANT PROGRAM  To improve educational 
opportunities for adults and to encour age the establishm ent of adul t education progr am s that will enable all 
adults to acquire basic educational skills necessary to function in a literate society, enable adults who so desire 
to complete secondary school, and enable adults to benefit from job training and retraining programs an d obtain 
productive employment to more fully enjoy the benefits and responsibilities of citizenship. Special emphasis 
is given to progranrs ofinstructinn  in computational skills and in speaking, reading, or writing English for those 
adults who are educationally disadvantaged. 

JOB TRAINING PARTNERSHIP ACT To provide job training and related assistance to economically 
disadvantaged individuals and others who face significan t employment barriers. The ultim ate goal of the Act 
is to move trainees into permanent, self-sustaining employment. 

PAYMENTS TO STATES FOR CHILD CARE ASSISTANCE (STARTING POINTS) To make grants 
available to assist low-incom e families with child care services. The purpose of the progr am  is to increase the 
availability, affordability, and quality of child care and to increase the availability of early childhood 
developm ent and before- and after-school progr am s. 
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W ebster Parish School Board 
~n-M aior Snecial Revenue Fur 

JOB OPPORTUNITIES AND BASIC SKILLS TRAINING (PROJECT INDEPENDENCE) To assure 
that needy families with children obtainthe education, training and en lploym ent that will help them  avoid long-term  
welfare dependen cy. 

G OALS 2000 - STATE AND LOCAL EDUCATION SY STEM IC IM PROVEM ENT GRA NTS To 

provide grants to state education agen cies (SEAs) on a formula basis to support the development and 
implemen tation of comprehen sive reform plan s at the state, local an d school levels to im prove th e teaching and 
learn ing of all childr en. To support to p-down an d bottom -up reform by reqm'ring SEAs to flow 90 percen t of 

funds to local education agencies (LEAs) zald LEAs to flow ftmds to schools. To support the establishment by 
states an dlocalities of high standards in th eir core content areas. All aspects of the educational process are aligned 
including, but not limited to assessm ents, curriculum , professional development, an d preservice training. 

an d upkeep of school facilities 
To account for the proceeds of an  ad valorem  tax dedicated for maintenance 

To assist th rough cash grants and food donations in providing a nutritious breakfast 
and lunch service for school student s and to encour age th e dom estic consumption of nutritious agricultural 
comm odities. 

PINEY H ILLS CONSORTIUM  To provide educators an d learners increased access to technology resources, and 
professional development for both personal and classroom  use. The goal is to impact studen t achievem ent by 
providing processional educators with the skills an d resources needed inthe classroom to integrate technology across 
the curricul um . 

TECHNOLO GY LITERA CY CHALLENGE This program  provides funding for professional development in 
th e use of techn ologies that enhan ce teachers' effectiven ess an d support student learn ing an d achievem en t. 

To account for th e tobacco settlem ent money received from  th e state 

To provide finan cial incentives for schools th at need to  substantially 
improve stu dent achieven aen t, particul ar ly Title I schools 

LEASE FUNDS 

Springhill 
Shongaloo 
M inden 

The lease funds represent accounts designated for royalty paym en ts from School Board owned lan d. These funds can  
be used for an y area of ed ucational improvem ent in the school district. 
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ASSETS 
Cash and cash equivalents 

Investrnents 

Receivables 
Inventory 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 

Liabilities: 
Accounts, salaries and other payables 

Interfund payable 

Deferred revenue 

Total Liabilities 

Fund Balances: 
Reserved for inventory 
Reserved for protested taxes 

Unreserved and undesignated 

Total Fund Balances 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUNDS 
Com bining Balance Sheet 

June 30, 2003 

TOTAL LIABILITIES AND FUND BALANCES 

58 

SPECIAL 
OTHER ESEA SPECIAL FEDERAL 

FUNDS EDUCATION FUNDS 

0 5 0 5 
0 

183,907 

0 

228.522 

0 0 

0 

0 

80,960 
0 

71,269 23,254 28,575 
112,638 205,268 38,689 

0 0 13,696 

183,907 228,522 80,960 

9 0 

0 0 

0 0 

0 0 

0 
0 

0 



Exhibit4 

BUILDING SCHOOL TECHNOLOGY COMPREHENSIVE 

MAINTENANCE FOOD PINEY HILLS LITERACY EDUCATION SCHOOL 

TAX SERVICE CONSORTIUM CHALLENGE EXCELLENCE REFORM 

182,910 $ 363,820 $ 13,759 $ 0 $ O $ O 
400,000 300,000 0 O 0 0 

57 195,296 0 40,429 112,674 75,247 

0 78,325 0 0 0 0 

582~967 937T441 13 759 40T429 112T674 75t247 

65,169 

0 

__ _ _ _ _ _ _& 

201,692 4,521 4,254 28,828 12,931 
0 O 36,175 83,846 62,316 

48,054 0 0 O 0 

__  
65 169 249,746 4,521 40,429 

O 30,271 0 
14,820 O 0 

502,978 657,424 9,238 

517 798 

O 

O 

O 

687,695 9,238 0 

112,674 75,247 

0 0 

0 0 
0 O 

O 

$ 582,967 $ 937~441 $ 13,759 ~ 40,429 $ 112T674 $ 75,247 

59 
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ASSETS 
Cash and cash equivalents 

Investments 

Receivables 

Inventory 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 

Liabilities: 
Accounts, salaries and other payables 
Interfund payable 

Deferred revenue 

Total Liabilities 

Fund Balances: 
Reserved for inventory 
Reserved for protested taxes 
Unreserved and undesignated 

Total Fund Balances 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUNDS 
Com bining Balance Sheet 

June 30, 2003 Exhibit 4 

SPRINGHILL SHONGALOO MINDEN 
LEASE LEASE LEASE TOTAL 

852 $ 
5,000 

255 

1,362 $ 
22,000 

234 

72 $ 
5,000 

0 

562,775 
732,000 

917.581 
0 0 0 78,325 

0 
0 

0 

6 

0 
0 

0 
0 

440,493 
538,932 

0 0 61,750 

0 1,041 ~175 

0 0 0 30,271 
0 0 0 14,820 

6,107 23,596 5,072 1,204,415 

6,107 23,596 5,072 1,249,506 

TOTAL LIABILITIES AND FUND BALANCES $ 61107 $ 231596 $ 5 072 

(CONCLUDED) 



W ebster Parish School Board 

Bacl[-to-Sch~ l 

6) 



REVENUES 

Local sources: 

Taxes: 

Ad valorem 

Sales and use 

Interest earnings 

Food services 

Other 

State sources: 

Equalization 

Other 

Federal sources 

Total revenues 

EXPENDITURES 

Current: 

Instruction: 

Regular programs 
Special programs 

Other instructional programs 

Support services: 
Student services 
Instructional staff support 

General administration 

Plant services 
Food services 

Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

SPECIAL 

OTHER SPECIAL FEDERAL 
ESEA FUNDS EDUCATION FUNDS 

0 5 
0 

0 

0 

0 

0 5 
0 

O 

O 

0 

701 5~06 984,349 656,023 

504,484 
47,129 

0 

O 

876,269 

O 

0 

0 

482,098 

54,083 0 0 

55,217 0 36,803 

38,778 55,407 0 

0 0 0 
0 O 0 

1,815 22,673 137,121 

701 806 ,954,349 656 023 

$ 05 05 o 



Exhibit 5 

BUILDING SCHOOL TECHNOLOGY COMPREHENSIVE 

MAINTENANCE FOOD PINEY HILLS LITERACY EDUCATION SCHOOL 

TAX SERVICE CONSORTIUM CHALLENGE EXCELLENCE REFORM 

778,373 $ 
40,205 

8,065 

0 

0 

0 5 
288,608 

5,983 

769,794 

2,560 

0 5 
O 

0 

0 

37,277 

0 5 
0 

0 

0 

0 

124,114 768,182 0 0 

0 0 0 0 

O 2,049,795 0 312,675 

0 5 
O 

O 

O 

O 

0 

112,674 

0 

O 

0 

255~071 

950 777 3,884,922 37 277 312,675 112,674 255,071 

O 

O 

O 

0 

0 

O 

C 

C 

0 

0 

O 

O 

0 

0 

193.396 

224,732 

0 

0 

0 0 O 0 0 0 

0 0 59,622 271,900 0 30,339 

29,561 O 0 0 0 0 

1,208,576 0 0 0 0 0 
0 3,603,118 0 0 0 0 

2,350 137,244 0 40,775 0 0 

1 240 487 3,740,362 59,622 312,675 193,396 255 071 

$ (289,710) $ 144,560 $ (22,345) $ 0 $ (80,722) L  0 

(CONTINUED) 



W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended June 30, 2003 

OTHER FINANCING SOURCES (USES) 
Transfers in 

Transfers out 

Total other financing sources (uses) 

Net Change in Fund Balances 

FUND BALANCES - BEGINNING 

FUND BALANCES - ENDING 

OTHER 
ESEA FUNDS 

SPECIAL 
EDUCATION 

SPECIAL 

FEDERAL 
FUNDS 

$ 05 0 5 0 
0 0 0 

0 0 0 

0 0 0 

0 0 0 

$ o~ o$ o 



 

BUILDING 

MAINTENANCE 
TAX 

SCHOOL 
FOOD 

TECHNOLOGY 

Exhibit 5 

COMPREHENSIVE 
PINEY HILLS LITERACY EDUCATION SCHOOL 

SERVICE CONSORTIUM CHALLENGE EXCELLENCE REFORM 

$ 87,056 $ 94,690 $ 12,425 $ 0 $ 80,722 $ 
0 (166,000) 0 0 0 

87,055 (71,310) 12,425 0 80,722 

(202,665) 73,250 (9,920) 

720 453 614,445 19,158 

0 O 

O O 
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REVENUES 

Local sources: 

Taxes: 

Ad valorem 

Sales and use 

Interest earnings 

Food services 

Other 
State sources: 

Equalization 

Other 

Federal sources 

Total revenues 

EXPENDITURES 

Current: 
Instruction: 

Regular programs 

Special programs 
Other instructional programs 

Support service s: 
Student services 
Instructional staff support 

General administration 

Plant services 

Food services 
Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOLBOARD 

NONMAJOR SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended June 30, 2003 Exhibit 5 

SPRINGHILL SHONGALOO MINDEN 
LEASE LEASE LEASE TOTAL 

05 
0 

48 

0 

3,401 

0 

0 

0 

05 
0 

375 

0 

2.126 

0 

0 

0 5 
0 

92 

0 

0 

0 

0 

778,373 

328,813 

14,583 

769,794 

45.364 

892,296 

112.674 

0 0 4,929,419 

3,449 2,501 92 7,871,316 

0 

O 

0 

0 

0 

0 

729,216 

923,398 
675.495 

54,083 

463,881 

123,746 

1,208,576 

3.603.118 

0 0 341,978 

0 0 0 8,113,491 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 3,440 $ 2,501 92 $ (242,175) 

(CONTINUED) 



W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended June 30, 2003 

OTHER FINANCING SOURCES (USES) 
Transfers in 
Transfers out 

Exhibit 5 

SPRINGHILL SHONGALOO MINDEN 

LEASE LEASE LEASE TOTAL 

$ O $ 0 $ 0 $ 274,892 
0 0 0_  (166,000) 

Total other financing sources (uses) 0 0 0 108,892 

Net Changes in Fund Balances 3,449 2,501 92 (133,283) 

FUND BALANCES - BEGINNING 2 658 21,095 4,980 1,382,789 

FUND BALANCES -ENDING 

67 
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REVENUES 

Federal sources 

Total revenues 

EXPENDITURES 

Current: 
Instruction: 

Regular programs 

Special programs 
Support services: 
Student services 
Instructional staff support 
General administration 

Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actual 

For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPEND]TURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

Exhibit 6-1 

ER ESEA FUNDS********** ** 
VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

702,106 $ 701,506 $ (600) 

702,106 701,506 (600) 

450,001 

47.348 

504,484 

47.129 
(54,4831 

219 

54,490 54,083 407 
150,267 55,217 95,050 

0 38,778 (38,778) 
6 1 815 (1,815) 

702,106 701 506 600 

O 0 

O 0 

0 

0 



REVENUES 

Federal sources 

Total revenues 

EXPENDITURES 

Current: 
Instruction: 
Special programs 

Support services: 
General administra tion 

Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actua 

For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

Exhibit 6-2 

IAL EDUCATION*****~*********~* 
VARIANCE 
FAVORA BLE 

BUDGET ACTUAL (UNFAVORABLE) 

954,349 $ 954,349 $ 0 

954,349 954,349 0 

954,349 876,269 78,080 

0 55,407 (55,407) 
0 22,673 (22,673) 

954,349 954 349 0 

0 0 0 

O 0 



REVENUES 
Federal sources 

Total revenues 

EXPENDITURES 

Current: 

Instruction: 

Regular programs 
Other instructional programs 
Instructional staff support 

Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
Schedule of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actual Exhibit 6-3 

For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

?0 

**************SPECIAL FEDERAL FUNDS 
VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

$ 656,023 $ 656,023 $ 0 

656,023 656~023 0 

7,372 
648,651 

0 
0 

6 

482,099 
36,803 
137.121 

7,372 

166,552 

(36,803) 
(137,121) 

656,023 656 023 0 

0 0 

0 0 

9 

0 



REVENUES 

Local sources: 

Taxes: 
Ad valorern 

Sales and use 

Interest earnings 

State sources: 
Equalization 

Total revenues 

EXPENDITURES 

Current: 
Support services: 
General administration 

Plant services 

Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers in 

Total other financing sources (uses) 

Net Changes in Fund Balances 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

Exhibit 6-4 

****~******BUILDING MAINTENANCE TAX*** **** 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL UN~ RABkE_)_ 

780,144 $ 
43,233 

25.000 

778,373 $ 
40,205 

6.085 

(1,771) 
(3,028) 
16,915) 

125,81.6 124,114 __  (1,702"J. 

974,193 950,77_ ._77 (23,4! 61 

29,561 

1.514,477 

29,561 

1,208,576 

0 

305.901 

O 2,350 __  (2,350) 

1,544,036__ t ,240,487 303,551. 

_  
(569,8451 __  (289,71_.~_)_ 280,135 

85,000 87,055 2 055 

85,00e_ _  _  
87,055 2,06_ .5_5 

(484,845) (202,655) 282,190 

711,23_1 720,453 9,222 

226,38,6= = 
,~ 517,798 $ 291,412 



REVENUES 

Local sources: 

Taxes: 

Sales and use 

Interest earnings 

Food services 
Other 

State sources: 

Equalization 

Federal sources 

Total revenues 

EXPENDITURES 

Current: 
Food services 

Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actual 

For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers in 
Transfers out 

Total other financing sources (uses) 

Net Changes in Fund Balances 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

SCHOOL FOOD SE 

Exhibit 6-5 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

275,137 $ 
12,891 

775,720 
1,992 

288,608 $ 
5,983 

769,794 
2,560 

13,471 

(6,9O8) 
(5,926) 
568 

762,182 768,182 6,000 

2,050,753 2,049,795 (958) 

3 878 675 3,884,922 6,247 

3,760,913 3,603,118 157,795 

0 137,244 (137,244) 

3,760,913 3,740,362 20,551 

117 762 144,560 26,798 

88,501 94,690 

(166,000) (166,000) 
6,189 

0 

C77,49~  (71,310) 6,189 

40,263 73,250 32,987 

0 614,445 614,445 

$ 40,263 $ 687,695 $ 647,432 



REVENUES 
Local sources: 
Other 

Total revenues 

EXPENDITURES 

Current: 
Support services: 
Instructional staff support 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
S~ m entofRevenues, Expenditum s, and Changes 
in Fund Balances-Budget(GAAP Basis)and Actual Exhibit6~ 

Forthe Year Ended June 30, 2003 

EXCESS (Deficien~ )OFREVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers in 

Total Other Financing Sources (Uses) 

Net Change in Fund Balance 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALA NCES AT END OF YEAR 

~*~*~*******~*PINEY HILLS CONSORTIUM*******~**** 
VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

$ 47,137 $ 37,277 $ (9,860) 

47,137 37,277 (9,860) 

59,562 59,622 (60) 

59,562 59,622 (60), 

(t 2,425) (22,345) (9,920) 

12,425 12 425 0 

12,425 __  12 425 

12,425 (9,920) 

19,158 19,158 

0 

(9,920) 

0 



REVENUES 

Federal sources 

Total revenues 

EXPENDITURES 

Current: 

Support services: 
Instructional staff support 

Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actual 

For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

?4 

Exhibit 6-7 

*********TECHNOLOGY LITERACY CHALLENGE******** 
VARIANCE 

FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

399,363 $ 312,675 

399,363 312,675 (86,688) 

399,363 271,900 127,463 

0 40,775 (40,775) 

399,363 312,675 86,688 

0 0 0 

0 0 



REVENUES 

State sources 

Other 

Total revenues 

EXPENDITURES 

Current: 
Instruction: 

Other instructional programs 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
Schedule of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actual Exhibit 6-8 

For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers in 

Total other financing sources (uses) 

Net changes in fund balances 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

?5 

*********************** *************************** 
VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

149,254 $ 112,674 

149,254 112,674 (36,580) 

229,976 193,396 36,580 

229,976 193,396 36,580 

(80,722) (80,722) 0 

80,722 80,722 0 

80,722 80,722 0 

0 0 0 

0 0 0 



REVENUES 

Federal sources 

Total revenues 

EXPENDITURES 

Current: 
Instruction: 

Regular programs 
Support services: 
Instructional staff support 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actual 

For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 
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Exhibit 6-9 

*******~COMPREHENSIVE SCHOOL REFORM*****~** 
VARIANCE 

FAVORA BLE 

BUDGET ACTUAL (UNFAVORABLE) 

307,698 $ 255,071, $ , (52,627) 

307,698 255,071 (52,627) 

131,943 224,732 (92,789) 

175,755 30,339 145,4t 6 

307,698 255,071 52,627 

0 0 0 

0 0 



REVENUES 

Local sources: 
Interest earnings 

Other 

Totalrevenues 

EXPENDITURES 

Current: 

Support services: 
Instructional staff support 

Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actual 

For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

******~*******~************ LEAS 

BUDGET ACTUAL 

Exhibit 6-10 

VARIANCE 
FAVORABLE 

(UNFAVORABLE) 

$ 35 $ 48 $ 13 
2,500 3,401 901 

2,535 3~449 914 

1,400 0 1,400 

993 0 993 

2,393 0 2~393 

142 3,449 3,307 

2,658 2 658 0 



REVENUES 

Local sources: 
Interest earnings 

Other 

Total revenues 

EXPENDITURES 

Current: 

Instruction: 

Regular programs 
Support services: 
Business serv ices 

Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actual Exhibit 6-11 

For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

BUDGET 

NGALOO ************************ 
VARIANCE 

FAVORABLE 

ACTUAL (UNFAVORABLE) 

$ 589 $ 375 $ (214) 
1 327 2,126 799 

1 916 2,501 585 

2.000 0 2,000 

700 O 700 

2,570 O 2,570 

5,270 0 5,270 

(3,354) 2,501 5,855 

21,095 21~095 O 

17,741 $ 23,596 



REVENUES 

Local sources: 

Interest earnings 

Total revenues 

EXPENDITURES 
Current: 
Instruction: 

Instructional staff support 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actua 

For the Year Ended June 30, 2003 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

NDEN 

Exhibit 6-12 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

$ 143 $ 92 $ (51) 

143 92 (51) 

4,566 O 4,566 

4,566 0 4,566 

(4,423) 92 4,515 

4,980 4,980 0 

L = 557 $ 5~072 $ 4~515 



W ebster Parish School Board 

80 



 

W ebster Parish School Board 

Non-M ajor Debt Service Funds 

Shongaloo Evergreen Consolidated (District No. 1) 

Dubberly Heflin Sibley Consolidated(District No. 3) 

M inden (District No. 6) 

Doyline (District No. 7) 

Cotton Valley (District No. 12) 

Sarepta (District No. 35) 

Springhill (District No. 8) 

81 



ASSETS 
Cash and cash equivalents 
Investments 

Receivables 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts, salaries and other payables 

Total liabilities 

FUND BALANCES: 
Reserved for debt service 

Reserved for 2002 protested taxes 

Total Fund Balances 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR DEBT SERVICE FUNDS 
Com bining Balance Sheet 

June 30. 2003 

SHONGALOO DUBBERLY 

EVERGREEN HEFLIN SIBLEY 

CONSOLIDATED CONSOLIDATED MINDEN DOYLINE 

6,336 $ 184,649 $ 429 $ 56,469 
50,000 90,000 13,000 100,000 

0 0 0 36 

274r649 13T429 156~505 

0 0 O 0 

0 0 0 0 

49,440 249,903 13,429 134,726 
6,896 24,746 0 21 ~779 

561336 274,649 13,429 156,505 

TOTAL LIABILITIES AND FUND BALANCES $ 56r336 ~ 274r649 ~  $ 156,505 



Exhibit~ 

COTTON 
VALLEY SAREPTA SPRINGHILL TOTAL 

97,927 $ 
79.000 

217 

0 

9,267 $ 
0 

361 $ 
0 

355,438 

332.000 
0 0 253 

4,137 0 4,137 

0 4,137 0 4.137 

173,169 3,361 361 624,389 
3,975 1,769 0 59,165 

177,144 5,130 361 683,554 

$ 177,144 $ 9,2675 3615 687,691 



REVENUES 
Local sources: 

Taxes: 
Ad valorem 

Interest earnings 

Other 

Total revenues 

EXPENDITURES 

Current: 

Support services: 
General administration 

Debt service: 
Principal retirement 

Interest and bank charges 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR DEBT SERVICE FUNDS 
Com bining Statem ent of Revenues, Expenditures 

and Changes In Fund Balances 
For the Year Ended June 30, 2003 

SHONGALOO DUBBERLY 

EVERGREEN HEFLIN SIBLEY 

CONSOLIDATED CONSOLIDATED MINDEN DOYLINE 

305,365 $ 
272 

608,290 $ 
2,330 

18,231 0 

3,935 $ 
202 
0 

400,279 

2,286 
0 

323,868 610~620 4,137 402
,565 

11,478 22,844 0 16.775 

240,000 490,000 O 275.000 
46~979 397,549 O 157

,655 

298,457 910,393 0 449,430 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 25,411 (299,773) 4,137 (46,865) 

OTHER FINANCING SOURCES (USES) 
Transfers in 
Bond proceeds 
Payment to escrow agent 

0 317,984 0 0 
0 1,380,000 0 0 

0 (1,380,000) 0 0 

Total other financing sources (uses) 0 317,984 0 0 

Net Changes in Fund Balances 25,411 18,211 4,137 

FUND BALANCES - BEGINNING 30,925 256,438 9,292 

FUND BALANCES - ENDING 

(46,865) 

203.370 

56T336 $ 274p649 $ 13~429 



Exhibit 8 

COTTON 

VALLEY SAREPTA SPRINGHILL TOTAL 

332,451 $ 101,941 $ 
1,813 259 

0 6 529 

0 5 
0 

1,752,261 

7.162 
O 24,760 

334,264 108,729 0 1,784,183 

12,299 4,417 0 67.813 

125,000 95,000 O 1,225,000 

206,169 35,836 O 844,188 

343 468 135,253 O 2,1371001 

(9,204) (26,524) 0 (352,818) 

0 
O 

O 

0 

285,000 

(280,000) 

0 

0 

317,984 

1.665.000 

O~  

0 5,000 0 322,984 

(9,204) (21,524) O (29,834) 

186 348 26~654 361 713,388 

$ 177,144 $ 5,130 $ 361 $ 683,554 



W ebster Parish School Board 



Doyline 
Sarepta 
Shongaloo 
Cotton Valley 
Dubberly Heflin Sibley Consolidated 

W ebster Parish School Board 

Non-M ajor Capital Project Funds 

The school building funds account for financial resources to be used to acquire
, construct, or im prove facilities 

w ithin the respective districts. 

M OO RE FIRE INSURANCE The M oore Fire Insurance fund accounts for insurance proceeds from a fire loss 
at Jerry A. M oore School to be used to acquire, construct, or improve facilities. 

Local Governm ent Assistance Program 
facilities. 

The local government support fund accounts for funds received from the 
of the state of Louisiana to be used to acquire

, construct, or im prove 

This fund is a consolidation of the Dubberly and Heflin school building fu nds
. 
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ASSETS 
Cash and cash equivalents 
Investments 
Receivables 

TOTALASSETS 

LIABILITIES AND FUND BALANCES 

Liabilities: 
Accounts, salaries and other payables 
Interfund payables 

Total Liabilities 

Fund balances: 
Reserved for protested taxes 

Undesignated 

Total Fund Balances 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR CAPITAL PROJECT FUNDS 
Com bining Balance Sheet 

June 30. 2003 

COTTON 
DOYLINE SAREPTA SHONGALOO VALLEY 

9,064 $ 
230.000 

829 $ 
55,000 

0 5 
58,500 

373.509 
1.000.000 

0 0 0 0 

0 0 9 476,828 
0 2 760 24,665 0 

0 2,760 24,665 476,826 

O O 0 0 

239,064 53,060 33,835 896,681 

239,064 53,060 33,835 896,681 

TOTAL LIABILITIES AND FUND BALANCE $ 239,064 $ 55,820 $ 58T500 ~; 1~373~509 



Exhibit 9 

DUBBERLY MOORE LOCAL 

HEFLIN SIBLEY FIRE GOVERNMENT CONSOLIDATED 

CONSOLIDATED iNSURANCE SUPPORT #3 LEASE TOTAL 

6,200 $ 6,366 $ 627 $ 5,115 $ 401,701 
0 170,000 55,000 45

,000 1,613,500 
0 0 0 1

,210 1,210 

6,200 176t366 55~627 51
p325 2,016,411 

34,098 0 
0 0 

34,098 

0 O 510,926 
0 0 27~425 

0 0 0 538,351 

20,934 O 0 

(48~832) 176 366 55,627 
0 20,934 

51,325 1,457,126 

(271898) 176 366 55,627 511325 1~478,060 

6,200 5 176,366 $ 55,627 $ 51,325 $ 2,016,411 



REVENUES 

Local sources: 

Taxes: 
Ad valorem 

Interest earnings 

Other 

Total revenues 

EXPENDITURES 

Current: 

Instruction: 
Regular programs 

Support services: 

General administration 
Capital outlay 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

NONMAJOR CAPITAL PROJECT FUNDS 
Com bining Statem ent of Revenues, Expenditures

, 

and Changes in Fund Balances 
For the Year Ended June 30, 2003 

COTTON 
DOYLINE SAREPTA SHONGALOO VALLEY 

0 5 
4,650 

0 5 
1,028 

0 

0 5 
1,188 

371 

0 

59,216 

1,172 

4,650 1,028 1,559 60,388 

0 0 0 0 

O 100 O 942,842 

34,934 6,923 28,813 2,247,198 

34,934 7",023 28~813 3,190,040 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES (30,284) ~  (27,254) (3,129,652) 

OTHER FINANCING SOURCES (USES) 
Transfers out 0 0 0 0 

Total other financing sources (uses) 0 0 O 0 

Net Changes in Fund Balances (30,284) (5,995) (27,254) (3,129,652) 

FUND BALANCES - BEGINNING 269,348 59 055
_  61,089 4,026,333 

FUND BALANCES - ENDING 



Exhibit 10 

DUBBERLY MOORE LOCAL 

HEFLIN SIBLE'r" FIRE GOVERNMENT CONSOLIDATED 

CONSOLIDATED INSURANCE SUPPORT #3 LEASE TOTAL 

530,461 $ 0 $ 0 $ 0 $ 530,461 
276 3,202 1,018 908 71

,486 
0 1,000 0 6,422 8

,965 

530,737 4,202 1,018 7,330 610
,912 

O 11.700 0 0 11.700 

20,934 0 0 0 963,876 
257 214 0 0 4,806 2,579,888 

278,148 11,700 0 4,806 3,555,464 

252 589 (7,498) 1 018 2~524 (2,944,552) 

(317,984) 0 

(317,984) 0 0 

0 (317,984) 

0 (317,984) 

(65,395) (7,498) 1,018 2,524 (3,262,536) 

37,497 183,864 54~609 48,801 4~740,596 



W ebster Parish School Board 
Agency Fund 

SCH OOL ACTIVITIES FUND The activities of the various individual school accounts are accounted for in the 
school activities fund. W hile the accounts are un der the supervision of the School Board

, they belong to the 
indivi dual schools or their student bodies and are not available for use by th e School Board

. 



ASSETS 
Cash and cash equivalents 

Total Assets 

LIABILITIES 

Deposits due others 

Total Liabilities 

W EBSTER PARISH SCHOOL BOARD 

SCHOOL ACTIVITIES AGENCY FUND 
Statem ent of Changes in Assets and Liabilities 

For the Year Ended June 30, 2003 

Balance, 
Beginning Additions Deletions 

Exhibit 1t 

Balance, 

Ending 

$ 650,148 $ 2,237,073 $ 2,257,974 $ 629,247 

650,148 2,237,073 2,257,974 629 247 

650,148 2,237,073 2,2571974 629,247 



School 

Brown Middle School 
Browning Elementary 

Central Elementary 
Cotton Valley High School 

Doyline High School 

Harper Elementary 

Howell Elementary 

Jones Elementary 

Lakeside Jr. High School 

Minden High School 
Alternative School 

Phillips Middle School 

Richardson Elementary 

Sarepta High School 
Shongaloo High School 
Sibley High School 

Springhill High School 
Springhill Jr. High School 
Stewart Elementary School 
Union Elementary School 

W ebster Jr. High School 

Total 

W EBSTER PARISH SCHOOL BOARD 

SCHOOL ACTIVITIES AGENCY FUND 
Schedule of Changes in Deposits Due Others 

For The Year Ended June 30, 2003 Exhibit 12 

Balance, Balance, 
Beclinning Additions Deductions Ending 

10,490 $ 
9,964 
17,390 

37,376 

85,617 

26,323 

17,096 
43,540 

6,616 
66,783 

2,007 

13,435 

28,175 

30,496 
49,737 

(275) 

76,484 
42,297 
21,124 

707 

69,840 $ 
54,579 
76,918 

122.686 

149,343 
53,900 

23,948 

59,038 

49,714 

380,700 

9,277 

24,357 

92,184 

242,781 
164,574 
141.369 

249,626 
49,377 
39,210 
64.622 

70,648 $ 
46,972 

81,605 
127,624 

149,242 
60,983 

27,221 

62,869 

47,578 

377,033 
8,963 

25,454 

100,020 
240,944 

153,191 
135,408 

243,928 
58,948 

46,300 
61.888 

9,682 
17,571 

12,703 

32,438 

85,718 
19,240 

13,823 

39,709 

8,752 
70,430 

2,321 

12,338 

20,339 
32,333 

61,120 
5,686 

82,182 
32,726 
14,034 
3.441 

64,786 119,030 131,155 __  52~661 

$ 650,148 $ 2 237 073 ~  



W ebster Parish School Board 

O TH E R  SU PPLE M E N TA L IN FO R M A TIO N : 

C A PITA L A SSE T S 

U SED  IN  TH E O PER A TIO N  

O F G O V ER N M E N TA L FU N D S 

A N D  

SC H E D U LE O F C O M PEN SA T IO N  

PA ID  B O A R D  M E M BE R S 



W EBSTER PARISH SCHOOL BOARD 

SCHEDULE OF CAPITAL ASSETS USED IN THE 
OPERATION OF GOVERNMENTAL FUNDS - 

BY SOURCE 
June 30, 2003 

GOVERNM ENTAL FUNDS CAPITAL ASSETS: 

Land 

Buildings and improvements 

Furniture and equipment 

Transportation equipment 
Construction in progress 

TOTAL CAPITAL ASSETS 

NVESTMENT IN GOVERNM ENTAL FUNDS CAPITAL ASSETS 

From General Funds 

From School Food Service Fund 
From Federal Funds 

From Capital Projects Funds 
From 96 Sales Tax 

TOTAL INVESTMENT iN CAPITAL ASSETS 

211,237 

36,267,417 

6,167,372 

4,621,509 
2~574~072 

7,492,739 

1,714,117 

1,292,593 

38,846,213 

495,945 

Exhibit 13 



FUNCTION 

Instructional: 

W EBSTER PARISH SCHOOL BOARD 

SCHEDULE OF CAPITALASSETS USED IN THE 
OPERATION OF GOVERNMENTAL FUNDS - 

BY FUNCTION 
June 30,2003 

Exhibit 14 

BUILDINGS FURNITURE 
AND AND TRANSPORTATION CONSTRUCTION 

LAND IMPROVEMENTS EQUIPMENT EQUIPMENT IN PROGRESS TOTAL 

Regular programs 208,657 $ 31,915,327 $ 1,359,980 $ 8,155 $ 2,265,183 $ 35,757,302 
Special programs 0 0 2,189,867 18,054 0 2,207,921 

Other instructional programs 0 0 185 951 0 0 185,951 

Total instructional 208,657 31,915,327 3,735,798 26,209 2,265,183 38,151~174 

Supporting services: 

Instructional staff support 

General and school 

administration 

Central services 

Business services 

Food service 

Plant services 

Student transportation servic 

0 0 45,710 

2,580 

0 

0 

0 

0 

0 

1,450,697 

0 

0 

2,901,393 

O 

347,692 

4,797 

1,500 

1,965,106 
7.391 

0 0 45,710 

287,300 
0 

0 

25,299 

0 

102,963 

O 

O 

205,926 
0 

2,191,232 

4,797 

1,500 

5,097,724 

7.391 

59 378 41282,701 O 4,342,079 

Total supporting services 2,580 4,352,090 2,43!,574 4,595,300 308,889 11,690,433 

TOTAL CAPITAL ASSETS $ 211,237 ~; 36~267r417 ~; 61167~372 $ 4621~509 $ 2,574,072 $ 49,841T607 



FUNCTION 

Instructional: 

W EBSTER PARISH SCHOOL BOARD 

SCHEDULE OF CHANGES IN CAPITAL ASSETS - 
USED IN THE OPERATION OF GOVERNM ENTAL FUNDS - BY FUNCTION 

For the Year Ended June 30, 2003 

Regular programs 
Special programs 
Other instructional programs 

Total Instructional 

Supporting services: 
instructional staff support 
General and school administration 

Central services 
Business services 
Student transportation services 
Plant services 

Food services 

Exhibit 15 

BALANCE, BALANCE, 

BEGINNING ADDITIONS DELETIONS ENDING 

33,442,770 

2,183,699 
0 

$ 2,388,892 
27,370 

188,356 

$ 74,360 
3,148 

2405 

$ 35,757,302 
2,207,921 
185,951 

35,626,469 2,604,618 79,913 38,151,174 

45,710 
141,573 
4,797 
1,500 

298,757 

9,485 
343,170 

0 
0 

0 
0 

100,961 
2,094 

28,955 

45,710 
2,191,232 

4,797 
1,500 

4,342,079 
7,391 

5,097,724 

Total Supporting Services 10,977,451 844,992 132,010 11,690,433 

TOTAL CAPITAL ASSETS 

98 



W ebster Parish School Board 

Schedule of Com pensation Paid Board M em bers 
For the Year Ended June 30, 2003 

Exhibit 16 

The schedule of compensation paid School Board members is in compliance with House Concurrent Resolution 
No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board membem is included 
in the general adm inistrative expenditures of the general fund. In accordance with Louisiana Revised Statute 17:56, 
the School Board members have elected the monthly payment method of compensation. Under this method, each 
member of the School Board receives $600 per month an d the President receives $700 per month. 

M r. W illie K. Lynd, III, President 

M s. Johnnye Kennon, V ice-President 

M r. David Beaird 

M s. Carolyn Boyett 

M r. Ronnie Broughton 

M r. M ike Burns 

M r. Rickey Killian 

M s. Linda Kinsey 

M s. Frankie M itchell 

M r. Harold Newsom 

M r. M alachi Ridge/ 

M r. Greg Stinson 

M s. Sue Sullivan  

M s. M idge W oodard 

Total 

Am ount 

$ 7,300 

7,200 

7,200 

7,700 

7,200 

7,200 

6,600 

900 

7,200 

7,200 

7,200 

900 

7,200 

7,200 

$88,200 



W ebster Parish School Board 
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W ebster Parish School Board 
M inden, Louisiana 

Com pliance with Single A udit Act A m endm ent of 1996 
For the Year Ended June 30, 2003 
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The CPA. 
Never Underestlm~e The Value,~ 

A LLEN, G REEN & W ILLIAM SON, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

2414 Fe~and Street 
Monroe, LA 71201 

TolIdree: (888) 741-0205 
www.allongreenopa.com 

Phone: (318) 388-4422 
Fax: (318) 388-4664 

Report on Com pliance and on Internal Control Over Financial 
Reporting Based on an A udit of Financial Statem ents 

Perform ed in Accordance W ith G overnm ent Auditin~ Standard 

Board M embers 
W ebster Parish School Board 
M inden, Louisiana 

Tim Green, CPA 

M argie W illiamson, CPA 

ErllestL. All~ll, CPA 
(Refred) 

1963 - 2000 

W e have audited the financial statements of W ebster Parish School Board as of and for the year ended June 30, 2003, and have 
issued our report thereon dated December 5, 2003. W e conducted our  audit in accordance with auditing stan dards generally 
accepted in the United States of America and th e standards applicable to financial audits contained in Governm ent Auditing 
Standards, issued by the Comptroller General of the United States of America. 

Com pliance 
As part of obtaining reasonable assurance about whether the School Board's finan cial statem ents are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, 
noncompliance with which could have a direct and material effect on the determination of financial statem ent am ounts. 
However, providing an opinion on compliance with those provisions was an t an objective of our audit an d, accordingly, we 
do not express such art opinion. The results of our  tests disclosed no instance of noncompliance that is required to be rep orted 
under Government Auditin= Standards. 

In planning and perform ing our audit, we considered th e School Board's internal control over financial reporting in order to 
determine our  auditing procedures for the purpose of expressing our opinion on th e basic financial statements and not to provide 
assurance on internal control over financial rep orting. Our  cons ideration of intern al control over financial reporting would not 
necessarily di sclose all ma tters in internal control over financial reporting that might be ma terial weaknesses. A ma terial 
weakness is a condition in which the design or operation of one or more of intern al control components does not reduce to a 
relatively low level th e risk that misstatements in amounts that would be m aterial in relation to the basic finmacial statements 
being audited may occur and not be detected within a tim ely period by employees in th e normal course of performing th eir 
assigned functions. W e noted no matters involving internal control over financial reporting and its operation th at we consider 
to be m aterial weakn esses. 

This rep ort is intended solely for the information an d use of the Board, managem ent, federal awarding agencies, and 
pass-through entities and is not intended to be and should not be used by anyone other than th ese specified parties. 

.  ~.cP 

ALLEN , GREEN & W ILLIAM SON , LLP 

M onroe, Louisiana 
December 5, 2003 

Also Located In Jena and Shreveport, Louisiana 
M ember: American Institute of Certified Public Accountants, Society of Louisim*a Certified public A~ ountants and 

Axnefican lo stiaac of Certified Public Aceomaalas Division for CPA Firms 
Equal Opportunity Employer 
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CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 
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Board M embers 
W ebster Parish School Board 
M inden, Louisiana 

Toll-free: (fi88) 741-0205 
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Phone: (318) 383-4422 
Fax: (318) 388-4664 

Report on Com pliance W ith Requirem ents Applicable to 

Each M ajor Program and on Internal Control Over 
Com pliance in Accordance W ith OM B Circular No. A-133 

Tim Green, CPA 

M argie W illiamson, CPA 

Ernest L. Allen, CPA 
(Retired) 

1963 - 2000 

Compliance 
W e have audited the compliance of the W ebster Parish School Board with the types of compliance requirem ents described in 

the U. S. Offi ce of Management and Budget (OMB) Circular No. A-133 Compliance Supplement that are applicable to each 
of its major federal programs for the year ended June 30, 2003. The School Board's major federal programs are identified in 
the sununary of auditors' resuhs section of the accompanying Schedule of Findings and Questioned Costs. Compliance with 
the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility 
of the School Board's ma nagement. Our responsibility is to express an opinion on the School Board's complian ce based on 
our audit. 

W e conducted our  audit of compliance in accordance with auditing stan dards generally accepted in the United States of 
Am erica; the standards applicable to financial audits contained in Govennneut Auditing Standards, issued by the Comptroller 
General of the United States of Am erica; and OM B Circular No. A-133, Audits of States, Local Governm ents, and Non-Profit 
Organizations. Those standards and OM B Circular No. A-133 require that we plan an d perform  the audit to obtain reasonable 
assurance about wheth er noncompliance with th e types of compliance requirements referred to above that could have a direct 

aurt material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the 
School Board's compliance with th ose requirements and performing such other procedur es as we considered necessary in th e 
circumstances. W e believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
determination on the School Board's compliance with those requirements. 

In our opinion, the School Board complied, in all material respects, with the requirements referred to above th at are applicable 
to each of its ma jor federal programs for the year ended June 30, 2003. 

The man agement of the SchoolBoard is responsible for establishing mad maintaining effective intern al control over compliance 
with requirem ents of laws, regulations, contracts and gran ts applicable to federal programs. In planning and perfom aing our 
audit, we considered the School Board's intern al control over compliance with requirements th at could have a direct and 

material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our 
opinion on compliance and to test an d report on internal control over compliance in accordance with OM B Circular No. A- 133. 

Our consideration of the intern al control over compliance would not necessarily disclose all matters in the internal control that 
might be ma terial weaknesses. A material weakness is a condition in which the design or operation of one or more of th e 
internal control components does not reduce to a relatively low level the risk that noncomplian ce with applicable requirements 
of laws, regulations, contracts and grants that would be ma terial in relation to a maj or federal program being audited may occur 
an d not be detected with in a timely pel'iod by employees in the normal course of performing their assigned functions. W e noted 
no ma tters involving th e intern al control over coirrpliance mad its operation that we consider to be material weaknesses. 

Also Located In Jena and Shreveport. Louisiana 
M ember: American Institute of Cerdfied Public Accountants, Society of Louisiana Certified Public Accountants and 

Anleriean Institute of Cerfified Publle Accountants Division for CPA Firms 
Equal Opportunity Employer 



W e have audited the basic financial statements of W ebster Parish School Board as of and for the year ended June 30
, 2003, 

and have issued our report thereon dated December 5, 2003. Our audit was performed for the purpose of formin g an opinion 
on the basic financial statements taken as a whole. The accompan ying Schedule of Expenditures of Federal Awards is 
presented for purposes of additional an alysis as required by OM B Circular N o. A-133 an d is not a required part of the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statem ents taken as a 
whole. 

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and 
pass-through entities and is not intended to be an d should not be used by anyone other than these specified parties

. 

ALLEN, GREEN & W ILLIAM SON, LLP 

M onroe, Louisiana 
December 5. 2003 



 

W ebster Parish School Board 
Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2003 

FEDERAL GRA NTOR] 
PA SS-THROU GH GRA N TOR/PROGRA M  NAM E 

United States D epartm ent of Agriculture 
Passed Through Louisiana Dep artment of Agriculture and Forestry: 

Food Distribution (Commodities) 
Passed Through Louisiana Deparmaent of Education: 

School Breakfast Program  
National School Lunch Program  

Passed Through Louisiana Department of Treasury: 
Schools an d Roads - Grants to States (National Forest Lands) 

Total United States Departm ent of Agriculture 
United States Dep artment of Education 

Passed Through Louisiana Department of Education: 
Adult Education - State Grant Progr am 
Title I Gran ts to Local Educational Agencies 
Special Education: 

Grants to States (Part B) 
Preschool Grants 

Vocational Education: 
Basic Gr ants to States 

Innovative Education Program Strategies - 
Title VI (formerly Chapter 2) 

Title II (Improving Teacher Quality State Gr ants) 
Title IV (Safe and Drug-Free Schools - State Grant) 
Technology Literacy Challenge 
Comprehensive School Reform  Demonstration 
Technology Innovative Challenge 

Total United States Departm ent of Education 
United States Department of Health and Hum an Services 

Passed Through the Louisian a Department of Education: 
TAN F 

Child Care and Development Block Grant (Starting Points Preschool) 
Total United States Department of Health an d Human Services 

United States Deparmlent of Labor 
Passed Through lha  Coordinating and Development Council 

of Shr evep ort - W orkforce Investm ent Act 
United States D epartm ent of Defense 

Direct Program s: 

Flood COntrol Projects 

TOTAL FEDERA L AW ARD S 

CFDA Pass-Through 
Number Grantor No. Expenditures 

10.550 

10.553 
10.555 

10.665 

N/A 

N/A 
N /A 

N/A 

84.002 N/A 
84.010 03-IASA-60-I 

84.027 
84.173 

84.048 

03FT60 
03PF60 

$ 229,230 

477,944 
1,342,621 

156~153 
2,205,948 

58,832 
2,033,008 

922,685 
31,664 

N/A 116,721 

84.298 03~ASA-60-VI 49,197 
84.367 N/A 597,025 
84.186 03-IASA-60-W  55,284 
84.318X 03-LCF-60-F 270,319 
84.332 02-TG-60-C 255,071 
84.303 42,356 

4,432,162 

93.558 
93.575 

N/A 
N/A 

17.259 N/A 

12.106 N/A 

175,434 
61,036 
236,470 

4,753 

$7,123,333 



 

W ebster Parish School Board 
Notes to the Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2003 

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presen ts the activity of all federal 
awards programs of the W ebster Parish School Board. The School Board reporting entity is defined in Note 1 to the School 
Board's basic financial statements. Federal awards received directly from federal agencies, as well as federal awards passed 
through other government agencies, are included on the schedule. 

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using 
the modified accraal basis of accounting, which is described in Note 1 to the School Board's basic financial statemen ts. 

NOTE 3- RELATIONSHIP TO BASIC FINANCIAL STATEM ENTS Federal awards  revenues are rep orted in the School 
Board's basic financial statements as follows: 

General Fund 
Special Reven ue Funds 

Title I 
Other ESEA Funds 

Title VI 
Title II 
Title IV 
Class-Size Reduction 

Special Education: 
State Grants 
Preschool Gr ants 

Special Federal Fun ds: 
Vocational Education 
Adult Education 
W IA 
TAN F 
Starting Points Preschool 

School Food Service: 
School Lunch 
School Breakfast 
Comm odities 

Technology Literacy Challen ge 
Comprehensive School Reform 

Federal Sources 

$ 160,906 

2,033,008 

49,197 
597,025 
55,284 

701,506 

922,685 
31,664 954,349 

116,721 
58,832 
244,000 
175,434 
61,036 656,023 

1,342,621 
477,944 
229,230 2,049,795 

312,675 
255,071 

NOTE 4 - RE LATIONSHIP TO FEDERAL FINANCIA L RE PORTS Am oun ts rep orted in the accomp anying schedule 
agree with the amounts reported in the related federal financial rep orts except for changes made to reflect amounts in 
accordance with accounting principles generally accepted in the United States of America. 

NOTE 5 - M A TCHING RE VENUES For th ose funds th at have matching revenues and state funding, federal expenditures 
were determined by deducting matching revenues from total expen ditures. 

NOTE 6 - NONCASH PROGRA M S Th e commodities received, which are noncash reven ues, are valued using prices 
provided by the United States Department of Agriculture. 



 

W ebster Parish School Board 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 2003 

PART I - Sum m ary of the Auditors' Results 

i. The type of audit report issued was unqualified. 

ii. Th ere were no reportable conditions required to be disclosed by Governm ent Auditing Standards issued by the 
Comptroller General of the United States of America. 

iii. Th ere was no instance ofnoncompliance considered material, as defined by Governm ent Audithag Standards, to the 
financial statement. 

iv. There were no reportable conditions required to be disclosed by OM B Circular N o. A -I 33 

v. The type of report the auditor issued on compliance for major programs was uuqualified. 

vi. The audit disclosed no audit findings which the auditor is required to report under OM B Circular No. A .133, Section 
.510(a). 

vii. The major federal programs are: 

CFDA #84.010 
CFDA #84.367 

Title I Grants to Local Educational Agencies 

Improving Teacher Quality State Grants (Title II) 

viii. Th e dollar threshold used to distinguish between Type A and Type B progr ams as described hi OM B Circular 
No. A-133, Section .520(b) was $300,000. 

ix. Th e auditee does qualify as a low-risk an ditee under OM B Circular No. A-133, Section .530 
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M indcn, Louisiana 
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INDEPENDENT ACCOUNTAN TS' REPORT 
ON APPLYING AGRE ED-UPON PROCEDURES 

Tim  Green, CPA 

M argie W illiamson, CPA 

Ern est L. Allen, CPA 
(Retired) 

1963 - 2000 

W e have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated below, which were 
agreed to by the managemealt of the W ebster Parish School Board, M inden, Louisiana, and the Legislative Auditor, State of 
Louisiana, solely to assist users in evaluating management's assertions about the perfonnun ce and statistical data accompan ying 
th e annual financial statements of the School Board an d to determ ine whether the specified schedules are free of obvious errors 
and omissions as provided by the Board of Elementary and Secondary Education (BESE). This agreed-upun  procedures 
engageme nt was perform ed hi accordance with standards established by the American Institute of Certified Public Accountants 
and applicable standards of Government Auditing Standards'. The sufficiency of these procedur es is solely the responsibility 
of the specified users of the reports. Consequently, we make no representation regarding the sufficiency of the procedures 
described below either for the purpose for which this report has been requested or for an y oth er purpose. 

Our  procedures and findings relate to the accompan ying schedules of supplelnental information an d are as follows: 

1. W e selected a random sample of 25 transactions and reviewed supporting docum entation to deternfine if the samp led 
expenditures/revenues are classified correctly an d are reported in th e proper am ounts for each of the following amounts 
reported on the schedule: 

Total General Fund Instructional Expenditures, 

Total General Fund Equipment Expen ditures, 

Total Local Taxation Revenue, 

Total Local Earn ings on Investm ent in Real Property 

Total State Revenue in Lieu of Taxes, 

Nonpublic Textbook Revenue, and 

Nonpublic Tran sportation Revenue. 

Com m ent: No exceptions were noted as a result of applying agreed-upon procedur es. 

2. W e reconciled the total number of full-tim e classroom teachers per the schedide "Experience of Public Principals and 
Full-time Classroom Teachers" (Schedule 4) to tile combined total number of full-time classroom teachers per this 
schedule and to school board supporting payroll records as of October 1. 

Also Located In Jena and Shreveport, Louisiana 
M ember: Amerieall Institute of Certified Public Accountants, Society of Louisiona Certified Public Accountants and 

American Institute of Certified Public Accountents Division for CPA Finns 
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Com m ent: N o exceptions were noted as a result of applying agreed-upon procedures. 

3. W e reconciled the combined total of principals and assistant principals per the schedule "Experience of Public Principals 
and Full-time Classroom Teachers" (Schedule 4) to the comb ined total of principals and assistant principals per this 
schedule. 

Com m ent: N o exceptions were noted as a result of applying agreed-upon procedures 

4. W e obtained a list of full-time teachers, principals, and as sistant principals by classification as of October 1 and as 
reported on the schedule. W e traced a random sample of 25 teachers to the individual's personnel file and determine if 
the individna rs education level was properly classified on the schedule. 

Com m ent: No exceptions were noted as a result of applying agreed-upon procedur es 

5. W e obtained a list of schools by type as reported on the schedule. W e compared the list to fire schools and gr ade levels 
as reported on the Title I Grants to Local Educational Agencies (CFDA 84.010) application and/or the National School 
Lunch Program (CFDA 10.555) 

Com m ent: No exceptions were noted as a result of applying agr eed-upen  procedur es 

6. W e obtained a list of full-time teachers, principals, and assistant principals by classification as of October reported on 
the schedule and traced the same sam ple used in procedure 4 to the in dividual's personnel file and determnred if th e 
individual's experience was properly classified on the schedule. 

Comment: No exceptions were noted as a result of applying agreed-upon procedures. 

7. W e obtain ed a list of all classroom  teachers including their base salary, extra compensation, and ROTC or rehired retiree 

status as well as full-time equivalent (FTE) as reported on the schedule and traced a random sample of 25 teachers to the 
individual's personnel file an d determined if th e individual's salary, extra comp ensation, an d full-time equivalents were 
properly included on the schedul e. 

Com m ent: W e found tw o instan ces where there was a var ian ce betw een base salary an d other compensation. In one instan ce 
other comp ensation was overstated by $54 and in the other instance other compensation was understated by $292. This in turn 
caused base salary to be understated or overstated by the sam e am ount. 

M anagem ent's Response: W hen we comp ared each emp loyee's file to th at rep orted on the PEP report we fomld a difference 
of three to six dollars. It appears that our softw are rounded up on several of the salary components for those employees cited 
in the report. W e plan  to have our  programmer review the software an d make appropriate modifications to assur e this doesn't 
happen again . 

8. W e recalculated the average salaries and full-time equivalents reported in the schedule. 

Comment: Our recalculation yielded FTEs of $504.03 and $486.52 for all classroom teachers and the exclusion of retirees 
and ROTC teachers, respectively. This, ha turn, caused our averages to be $36,621 for all classroom instructors, and $37,238 
for all classroom instructors excluding other comp ensation. The averages after exclusion of retirees and ROTC were $37,470 
for all remaining instructors and $37,001 for these instm cturs excluding other comp ensation. 



M anagem ent's Response: W e accept tile findings as reported by the auditor. Apparently th ere is a difference in data reported 
to PEP and the data con~fled by us to calculate the average salaries. W e will continue to work on reconciling the differences 
and m odifying our softw are to assure true comparisons. 

9. W e obtained a list of chsses by school, school type, and class size as reported on die scheditle an d reconciled school type 
classifications to Schedul e 3 data, as obtained in procedur e 5. W e then traced a random  samp le of 10 classes to the 
October 1 roll books for those classes and detem ained if the class was properly classified on the schedule. 

Com m ent: No exceptions were noted as a result of applying agr eed-upon procedures 

10. W e obtained test scores as provided by the testing authority and reconciled scores as reported by the testing authority to 
scores reported in the schedule by the School Board. 

Com m ent: No exceptions were noted as a result of applying agreed-upon procedures. 

11. W e obtained test scores as provided by the testing authority and reconciled scores as reported by tile testing authority to 
scores reported in file schedule by the School Board. 

Com m ent: No excep tions were noted as a result of applying agreed-upon procedures. 

12. W e obtained test scores as provided by file testing authority and reconciled scores as reported by the testing authority to 
scores reported in the schedule by the School Board. 

Com m ent: No exceptions were noted as a result of applying agreed-upon procedures. 

W e were not engaged to, an d did not, perform an examination, the objective of which would be the expression of an  opinion 
on management's assertions. Accordingly, we do not express such an  opinion. Had we perform ed additional procedures

, other 
matters might have come to our  attention that would have been rep orted to you. 

This report is intended solely for the use of managem ent of the W ebster Parish School Board, the Louisiana Department of 
Education, the Louisian a Legislature, an d the Legislative Auditor, State of Louisiana, and should not be used by those who have 
not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes. Under Louisiana 
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public docum ent. 

ALLEN , GREEN & W ILLIAM SON , LLP 

M onroe, Louisiana 
October 7, 2003 



W EBSTER PARISH SCHOOL BOARD 
M INDEN, LOUISIANA 

GENERAL FUND INSTRUCTINAL AND SUPPORT EXPENDITURES 
AND CERTAIN LOCAL REVENUE SOURCES 

FOR THE YEAR ENDED JUNE 30, 2003 

CLASSROOM TEACHER SALARIES 
OTHER INSTRUCTIONAL STAFF ACTIVITIES 
EMPLOYEES BENEFITS 
PURCHASED PROFESSIONAL AND TECHNICAL SERVICES 
INSTRUCTIONAL MATERIALS & SUPPLIES 
INSTRUCTIONAL EQUIPMENT 
TOTAL TEACHER AND STUDENT INTERACTION ACTIVITIES 

OTHER INSTRUCTIONAL ACTIVITIES 

PUPIL SUPPORT ACTIVITIES 
LESS: EQUIPMENT FOR PUPIL SUPPORT ACTIVITIES 
NET PUPIL SUPPORT ACTIVITIES 

NSTRUCTIONAL STAFF SERVICES 
LESS: EQUIPMENT FOR INSTRUCTIONAL STAFF SERVICES 
NET INSTRUCTIONAL STAFF SERVICES 

TOTAL GENERAL FUND INSTRUCTIONAL EXPENDITURES 

TOTAL GENERAL FUND EQUIPMENT EXPENDITURES 

LOCAL TAXATION REVENUE 
AD VALOREM TAXES 

RENEW ABLE AD VALOREM TAX 
DEBT SERVICE AD VALOREM TAX 
UP TO 1% OF COLLECTIONS BY SHERIFF ON TAXES OTHER THAN 
SCHOOL TAXES 

SALES AND USE TAXES 
TOTAL LOCAL TAXATION REVENUE 

LOCAL EARNING~ ON INVESTMENT IN REAL PROPERTY: 
EARNING S FROM 16TH SECTION PROPERTY 
EARNINGS FROM OTHER REAL PROPERTY 

TOTAL LOCAL EARNINGS ON INVESTMENT IN REAL PROPERTY  

STATE REVENUE IN LIEU OF TAXES: 
REVENUESHARIN TAX 
REVENUE SHARING-OTHER TAX ES 
REVENUE SHARING-EXCESS PORTION 
OTHER REVENUE IN LIEU OF TAXES 
TOTAL STATE REVENUE IN LIEU OF TAXES 

NONPUBLIC TEXTBOOK REVENUE 
NONPUBLIC TRANSPORTATION REVENUE 

$ 
$ 
$ 
$ 
$ 
$ 

16,161,536 
1,502,472 
5,133,767 
411,480 
810,611 
99,581 

$ 

0 5 

$ 1,444,157 
$ 

$ 1,697,576.00 
$ 

688,836 
2,201,814 
1,752,261 

113,266 

114,966 
258,084 

24,119,467 

78,098 

$ 1,~H,157 

$ 27,339,298 

$ 99,551 

$ 4,756,177 

$ 373,050 

$ t0,646 
$ 
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W EBSTER PARISH SCHOOL BOARD 
M INDEN, LOUISIANA 

Num ber and Type of Public Schools 
For the Year Ended June 30, 2003 

Schedule 3 

Type Num ber 

Elem entary 10 

jMiddle/Jr. High 3 
!Secondary 

Combination 3 

Total 21 

Note: Schools opened or closed during the fiscal year are included in this schedule 

LAKESIDE JR. HIGH AND LAKESIDE HIGH SCHOOL CONSOLIDATED INTO ONE SCHOOL 
FOR THE 2003-2004 SCHOOL YEAR 

]2 



W EBSTER PARISH SCHOOL BOARD 
M INDEN, LOUISIANA 

Experience of Public Principals and Full-tim e Classroom Teachers 
As of October 1. 2002 

Schedule 4 

0-1 Yr, 2-3 Yrs. 4-10 Yrs. 11-14Ym. 15-19 Yrs, 20-24 Yrs. 25+ Yrs. Total 

~,ssistant Prlncip~ 0 0 I 0 0 0 3 4 
Principals 0 0 1 I 1 6 13 22 

Classroom Teachers 42 50 151 47 50 59 108 507 

Total 42 50 ~53 48 51 65 124 533 
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W EBSTER PARISH SCHOOL BOARD 
MINDEN, LOUISIANA 

Class Size Characteristics 
As of October 1, 2002 

Schedule 6 

Class Size Range 

1-20 21-26 27-33 34+ 

School Type Percent Numbe r Perce~ Number Percent Number Percent Number 

Eleme~aw 39.G2o~ 231 4.9.83% 29~ 11.15% 66 0.00% 

Elementary Activibj Classes 12~79~~ 11 36,37% 33 23.26% 20 25.58% 

Middle/Jr. High 38,89~ 21 61.11% 33 0̀00% 0 0.00% 

Middle/Jr. High Activity Classes 100.00o~ 11 0,00% C 0.00% 0 0,00% 

High 42.16% 172 25.74% 10~ 32,11% 131 0,00% 

tigh Activity Classes 58,82% 40 17.65~ 16.18% 11 7.35% 

Combination 68~1% 236 15.56% 5~ 16.43% 57 0̀00% 

Combination Activity Classes 45.28% 24 18.87% 1C 26.42% 14 9A3% 

Note: The Board of Elem entary and Secondary Education has set specific lim its on the maxim um size of 
classes at various grade levels. The m axim um enrollment in grades K-3 is 26 students and maxim um 
enrollm ent in grades 4-12 is 33 students. These lim its 
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W EBSTER PARISH SCHOOL BOARD 
M INDEN, LOUISIANA 

The IOW A Tests 
For the Year Ended June 30, 2003 

Schedule 9 

Com posite 

2003 2002 2001 

Test of Basic Skills (ITBS) 
Gra de 3 56 51 51 

Grade 5 55 53 53 

Grade 6 53 55 47 
Grade 7 48 46 45 

Tests of Educational Development (ITED) 
Grade 9 47 47 48 

Scores are reported by National Percentile Rank, A student's National Percentile Rank 
shows the student's relative position or rank as com pared to a large, representative 
sam ple of students in the same grade from the entire nation. A student with a scot 
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